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DAI CUONG

SAN XUAT TINH GON
TRONG NGANH MAY
MAC VA GIAY DA

Chuong trinh dao tao Better Work Vietnam - Khéa hoc 1 ngay

Khda dao tao duogc thiét ké nham cung cap cac kién thirc
dai cuong vé phuong thirc san xuat tinh gon Lean van
dung cho nganh may mac va gidy da. Tham gia khéa dao
tao nay, hoc vién dugc gidi thiéu cac cdng cu va phuong
phap véan dung Lean nham mang lai hiéu qua tich cuc
trong san xuat. Sau khi tham gia khéa hoc, hoc vién sé:

¢ Hi€u cac nguyén tac lean va cac cong cu

lean co ban dugc ap dung trong nganh

may madc va giay da.

Tim co héi ma&i dé loai bo lang phi nham

gidm chi phi va tang gia tri.

Ap dung ky thuat dé xac dinh va loai bd 8

loai 1ang phi.

* Thuc hién Kaizen co ban dé phat trién tuw
duy cai tién lién tuc.

¢ Chuan bi nguon luc cho qua trinh chuyén
déi sang san xuat tinh gon hiéu qua.
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Doi twong hoc vién: NGi dung khéa hoc: Két qua khéa hoc:

« Hoc vién hiéu ré
5 nguyén tac cla
lean.

«  Nam virng khai
niém gia tri va
cach xac dinh gia

* Hocvién la nhan vién
quan ly chiu trach
nhiém vé nang suat
va chat lurong.

* Dac biét hiru ich vai:

-Nhan vién/Quan ly

* Thuctrang va vai tro
cla lean trong viéc gia
tang nang suat chat
lugng nganh may mac
va giay da.

san xuat 5 nguyén ly co ban cda lean o
-Nhan vién/Quan ly ) ' . A i - s
chiehoong. + Nhan dang 8 loai lang phi va ky thuat quan Nhan biét 8 loai lang phi va hiéu anh
-Quan ly nha may sat vong tron Ohno tim va loai bé l&ng phi. huong cua lang phi dén hiéu qua cua quy
NI 5 «  Gi6i thiéu cac cdng cu lean co ban va ap trinh san xuat va quan ly nhan sur.
“Thanh vién Ban tu'van 2 tié N ma PR « Van dung lean nham tang hiéu suét cla
doanh nghiép (PICC) dung cai tién trong nha may may mac va AN AUng 1€ah 1g nie
ghiep giay da. nha may dap ng nhu cau kinh doanh
« Thuc hanh va ké hoach hanh déng sau dao canh tranh. ° 0
®
Phuong phap dao tao: o .

« Phuong phap dao tao vdi su tham gia cda hoc vién.

« Phuong phap dao tao mang tinh thuc té. Cac hoat déng o
van dung gitp hoc vién cé thé ap dung sau khéa hoc.

«  DPEé dadm bao hoc vién ap dung téi da nhirng gi dugc hoc,
moi phan sé& cé bai tap trudc hoc phan va/hoac bai tap vé
nha. Biéu nay gilp hoc vién ti€p thu thong tin va 4p dung
nhirng gi dugc hoc sau moi hoc phan.

S6 hoc vién toi da:

* S& hoc vién toi da la 30 hoc vién véi khéa hoc t6
chirc tai van phong BWV. Cac khéa t6 chirc tai nha
may sé dugc thuc hién theo yéu cau clia nha may theo
hinh thire tryc ti€p hodc trurc tuyén.

* Vuilong lién hé véi ching toi dé c6 thém thong tin.
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Lean fundamentals
for the garment and
footwear industry
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Better Work Vietnam | 1-day training course

The course is designed to provide participants with an
overview of the basic Lean Mannufactoring principles for
the garment and footwear industry. Taking the training,
participants will know how to apply tools, methods, and
techniques of Lean to make positive impacts on the
productivity. Participants will be able to:

Understand the lean principles and the
basic lean tools applied in the garment and
footwear industry

Find new opportunities to eliminate
waste and to continue reducing costs and
increasing values

Apply the technique to identify and to
eliminate 8 types of waste

Implement the basic Kaizen to develop a
continuous improvement mindset
Prepare resources for the transition to
effective lean manufacturing.
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Who is this course Key contents: Learning outcomes:

suitable for? ,
+ Identify and

describe the five
principles of lean.
« Understand the
concept of value
and how to define

+ Current status and role
of lean manufactoring
in increasing the
productivity and quality
of the garment and

* People who have
responsibilities for
productivity and
quality control at the

factory. footwear industry. |
* Especially useful for: o . value.
- Productivity « 5fundamental principles of lean. « Recognize 8 types of waste and
managers/staff + Identify the 8 types of waste and the Ohno understand the effect of waste on the
- Quality control circle observation technique that eliminates production process and human resource
managers/staff waste. _ efficiency.
- Maintenance staff + Introduce basic lean tools and apply « Improve the factory performance to meet
- Factory managers improvements in garment and footwear the competitive business needs.
- PICC members faCtO'T'es- . - 9
+ Practices and action plan after training.
Delivery Style : - .

« The training is the participatory approach.

* The training is meant to be practical. This means that all '
activities are to provide practical guidance and how-tos
for participants to take action after the training.

 Each session will have pre-work and/or homework. This
allows our participants to absorb the information and
apply their learnings after each session.

Class size:

* Public courses can be maximum 30 participants.

« In-factory courses are organized upon factories’
specific request. The training is delivered in both face-
to-face and virtual modalities. Please contact us for
more information.
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