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Quy trinh san xuét la cé6t 16i cia mét nha may
may mac hay gidy da. Néu khéng c6 mét quy
trinh san xuéat hiéu qua vé thei gian, nguyén
vat liéu va nhan sw, doanh nghiép sé khéng
phat trién hay khéng dat cac muc tiéu kinh
doanh ngan han hay lau dai.

MUC TIEU KHOA HOC

Nhan biét cac quy trinh san xuét phd bién
trong nganh may mac va gidy da, dic biét tai
Viét Nam

Hiéu lgi ich cla viéc van dung cac quy trinh
san xuét hiéu qua gidp ting ndng suat va
chét lwgng san pham

Nam dwoc bire tranh tdng quan vé quy trinh
san xuét hién trang va co s& thiét k& quy trinh
twong lai (ly twéng)

DPanh gia cac van dé hién nay trong cac quy
trinh san xuét clia cac nha may may mac va
giay da

Cai thién cac quy trinh san xuat ctia nha may
thédng qua viéc gidi quyét van dé va van dung
cbng nghé.

POl TWONG HOC VIEN

Hoc vién la nhan vién quan ly nang suét va
chét lwong

Dac biét hiru ich v&i: Nhan vién/Quan ly
san xuat, Nhan vién/Quan ly chat lwong,
Quan ly nha may, Thanh vién Ban tw van
doanh nghiép.

NOI DUNG KHOA HOC

Céc quy trinh san xuéat dwoc st dung
phd bién trong nganh may mac va giay
da hién nay

Phan tich thuan lgi va khé khan cua
céac loai so dd quy trinh san xuét hién
nay cia nha may

Thiét k& va quan ly quy trinh san xuét
theo mo hinh Lean/Cell

Gioi thiéu vé kj thuat vé so dd quy
trinh va loi ich

Ky thuat vé so dbé nhanh cay, so doé
san pham va so dd Spaghetti.

Cai thién cac quy trinh san xuét qua
viéc xac dinh cac van dé hay co hoi
cai tién, gidi quyét van dé va van dung
cong nghé

Lap ké& hoach hanh déng

KET QUA KHOA HOC

N3m ré cac wu diém va nhwoc diém
cla cac quy trinh san xuét

Biét cach cai thién cac quy trinh san
xuét hién nay tai nha may nham tang
gia tri thuc té, tiét kiem ngudn nhan
lwc, thoi gian va nguyén vat liéu

V& so db san xuat nham tim ra va loai
bd cac cong doan khéng can thiét gitp
cho viéc nang cao nang suét

Cé y twdng van dung cong nghé vao
quy trinh san xuét cGia nha may.

PHUONG PHAP BPAO TAO & SO HOC VIEN TOI DA

« Phwong phap dao tao vé&i sw tham gia ciia hoc vién va mang tinh thwc té.
Cac hoat déng van dung trong khéa hoc giup hoc vién co thé ap dung sau moi

khoéa hoc.

+ Tbéida 30 hoc vién/khoa hoc td chirc tai BWV. Cac khoa td chirc tai nha may sé
dwoc thye hién theo yéu cau ctia nha may (hinh thire trye tiep hoac tryec tuyén).
Vui long lién hé v&i chung toi dé c6 thém théng tin.



The production process is a core part of
the garment or footwear factory. Without a
production process that is efficient in terms
of time, materials and human resources,
factories would not achieve their business
goals of both short-term and long term.

Production process
mapping in garment
and footwear industry
(1-day training course)
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COURSE OBJECTIVES

Identify common production processes

in the garment and footwear industry,
especially in Vietnam.
Understand the benefits of using the

advanced production process to increase

productivity and product quality.

Evaluate the current challenges of the
production process of the garment and

footwear industry.

Improve the factory production process
through problem solving and technology.

WHO IS THIS COURSE SUITABLE FOR?

People who have responsibilities for
productivity and quality control at the
factory

Especially useful for:

- Productivity managers/staff

- Quality control managers/staff
- Maintenance staff

- Factory managers

- PICC members

DELIVERY STYLE & CLASS SIZE

KEY CONTENTS

The common production processes in
the garment and footwear industry
Advantages and disadvantages of the
each process

The branch, product and spaghetti
diagrams

Problems, opportunity for
improvements of the producton
process

Application of the technology in the
production process

Action plan

LEARNING OUTCOMES

By the end of this course,
participants will be able to:

Understand advantages and
disadavantages of the individual
production processes

Know how to improve the current
production process

Draw the common production
diagrams to allocate and to eliminate
unnecessary stages to improve the
productivity and the quality

Apply the technology in the
production process of the garment or
footwear factories.

« The training is the participatory approach and practical. All activities are to
provide practical guidance and how-tos for participants to take action after the
training.Each session will have pre-work and/or homework. This allows our
participants to absorb the information and apply their learnings after each session.

+  Maximum 30 participants/public course.In-factory courses are organized upon
factories’ request (onsite/virtual modalities). Please contact us for more information.



