KY NANG QUAN LY DANH CHO
CHUYEN TRU'ONG (2 NGAY)

BPwoc xem nhw |a mét trong nhirng chwong trinh dao tao thanh céng
nhat ciia Better Work Vietnam ké tir nam 2009, khéa hoc dworc thiét ké
dac biét cho cac chuyén trwéng, té trwdng, cac quan déc lam viéc truc
tiép v&i cong nhan tai cac doanh nghiép may mic va giay da. Chwong
trinh dao tao gitp hoc vién nang cao nhan thirc vé vai troé ctia moét nguei
quan ly chuyén nghiép, déng th&i trang bi cho ho cac ki niang quan ly,
giao tiép tao méi quan hé véi cong nhan ciing nhw cac tac dong truwe
tiép trong céng viéc.

N6i dung dao tao ctuia khéa Ky ning quan ly danh cho chuyén trwéng (2
Ngay) cé néi dung twong tw khéa nay dao tao trong 3 Ngay. Phan thwe
hanh cua hoc vién sé dwoc két hop véi ndi dung dao tao cia Ngay 2.

Muc tiéu khéa hoc

+  Hiéu rd vai tro va trach nhiém ctia chuyén truéng

+  Tré& thanh mét chuyén trwdng chuyén nghiép

+  Xay dung cac méi quan hé hiéu qua

«  Gilp cong nhan nang cao hiéu qua cong viéc

+ Xay dwng méi trong lam viéc than thién, hiéu qua

Déi twong hoc vién

+  Chuyén truwdng

+  T6trudng

+  Quan dbc xudng

+ Céac thanh vién ban PICC
« Céc quan ly cép trung

Noi dung chinh

+  Tré thanh chuyén trwdng chuyén nghiép

+  Xay dung méi quan hé tét

+ Céc ky nang giao viéc, k§ ndng hwéng dan cong
viéc, gidi quyét mau thuén, gop y stra I8

¢ Quan ly cong nhan

*  Thuwc hanh

@ Két qua khéa hoc

Hoc vién hiéu va thwe hién tét vai tro va trach nhiém cda
ngwoi chuyén trudng, dong vién cédng nhan bang moéi
quan hé hiéu qua, bdo dadm thiwc hién ky luat mét cach
chuyén nghiép tai noi lam viéc, giao viéc hiéu qua cho
cong nhan va dam bao céng viéc dwoc hoan thanh kip
tién d6, stra 16i va gép y cdng nhan theo huong nang cao
két qua cong viéc, ap dung phong cach chuyén truéng
chuyén nghiép va thé hién quyén mét cach hop ly.
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Phwong phap dao
tao co6 sw tham gia

cta hoc vién, bao
gém thao luan nhém,
nghién clru tinh
huéng, déng vai...
Toéi da 30 hoc vién/
khéa hoc tai BWV

Phwong phap
dao tao

SUPERVISORY SKILLS FOR
SUPERVISORS (2 DAYS)

One of Better Work Vietnam’s most popular courses, this training is
specially designed for supervisors and managers of garment and
footwear factories. It provides knowledge and skills on effective
supervision in the workplace and how best to manage and support
workers for mutual gain.

The content of the 2-day Supervisory skills for supervisors training
course is similar to the content of the 3-day Supervisory skills for
supervisors training course.

The practice session will be integrated into the delivery of the training
session of Day Two.

’ Course objectives

Describe the roles and responsibilities of a supervisor
» Demonstrate professionalism in exercising the roles |
» Develop effective interpersonal relations
* Help workers improve their performance
+ Create an effective and friendly working environment

Target participants

+ Supervisors

+ Team leaders

» Factory leaders

+ PICC members

+  Other middle managers

Key contents

» Being a professional supervisor
+ Building good relationships

* Influencing directly

* Managing workers

* Practice

@ Learning outcomes

Supervisors will be more knowledgeable and adept in
performing their supervision duties across a range of
areas, including worker motivation, maintaining, task
delegation, and feedback provision.
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Participatory training
approach with active

learning opportunities,
including group
discussions, etc...
Maximum 30
participants for a
public course.

Our training
methods




