NOI DUNG CHINH

KHOA PAO TAO %
HE THONG QUANLY (2NGAY) B

Muc tiéu cta khéa dao tao la thac déy viéc tao ra mét hé théng quan ly hiéu qua trong cac
nha may tham gia Better Work va nha may ngoai Better Work dé hé tro' cac nha may c6 thé
quan ly noi lam viéc mét cach hiéu qua va bén virng. Tham gia khéa dao tao nay, cac nha
may sé& dworc trang bi kién thirc va ky ning virng vang dé chu déng giai quyét cac thach thirc
va khic phuc dwoc cac thay dbi ngoai dw kién.

MUC TIEU
KHOA HOC « Hé théng quan ly Ia gi?

Phan bb nhan lwc va ngdn « Thuc hién dao tao

+ PDCAlagi? sach * Quanlyrdiro
Ap dung phrong phap tiép can « Phat trien chinh sach va + Xac dinh chi tiéu va muc « Panh gid ndi bd va bén
hé théng quan ly théng qua quy trinh tiéu ngoai

PHUONG PHAP

PAO TAO

Phuwong phap dao tao cé sw
tham gia clia hoc vién, trong do
hoc vién sé& c6 nhiéu co hdi hoc
tap tich cwc kham pha kién thirc
va kinh nghiém moi cho ban
than, bao gébm thao ludn nhém,
nghién ctru tinh huéng, déng
vai...

Téi da 30 hoc vién/khéa hoc té
chirc tai BWV.

ldng kinh PDCA c6 thé giup-cac
nha may cai thién hiéu suat mot

cach nhét quan.

Hiéu quy trinh va cac giai doan
cuia hé théng quan ly, cach tiép
can va cac cong cu sé dwoc s
dung.

Ap dung cac thwe hanh tét nhét
cua hé théng quan Iy hiéu qua
va tich hop vé&i cac chirc nang
va thwe hanh quan ly khac dé
thiic day cai tién lién tuc

C6 dwoc kién thirc chuyén sau
vé cac linh vic khac nhau bao
gbm chinh sach, muc tiéu va
KPI, lap ké hoach khén cép, dao
tao, danh gia hiéu suéat, M&E,
diéu tra sw cé va tai nan, danh
gia quan ly dé cai tién lién tuc.

bOI TUQONG
HOC VIEN

Quan ly cp cao nha may

Cac cép quan ly

Nhan vién/Quan ly tuan tha
Nhan vién/Quan ly nhan sw,

+ Lénké hoach chonhitngsy « Giam sat va lwu hd so
viéc khdng lwéong truée - Diéu tra tai nan va vu viéc

KET THUC KHOA HOC

* Quan ly danh gia

Két thuc khoéa hoc, hoc vién sé:

» Xay dwng chinh sach ré rang hoac cac
chinh sach thwc hién chién lwoc

« Phan bé trach nhiém va nguén lwc dé
thwc hién cac chinh sach nhw nhan lwc
va ngan sach.

* Chon cac muc tiéu va cac chi tiéu (KPI)
cho hoat déng cua té chirc

« Chuén bi va Ién ké hoach cho cac sw
kién va trwong hop khén cép chwa xay
ra

* Van dung cac ky nang quan trong trong
viéc thwc hién dao tao khi thwe hién

 Quy trinh danh gia hé théng ndi bo va
bén ngoai.

 Tién hanh giam sat va do lwdng hiéu qua
dé phan tich cac tinh hudng.

« Thuwc hién cac bwéc quan trong cia diéu
tra sw cé va tai nan.

« Thwc hién danh gia quan ly dé cai tién

ATVSLD va nhan vién phu lién tuc.

trach an toan tai noi lam viéc

Nhan vién danh gia ndi bo

Chuyén trwéng/Quan ly san
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KEY CONTENTS

TRAINING COURSE ‘s

MANAGEMENT SYSTEMS (2 DAYS)

The objectives of this training are to promote creating an effective management systems in Better
Work and non - Better Work factories to support factories to be able to manage their workplace
effectivelyandsustainably.Taking thetraining ofthis course, factories willhave the strongknowledge
andskillstotaketheownershipoftheirownchallengesandtobemoreresilienceandresponsiblewith
unexpected changes.

COURSE

TRAINING
METHODS

Participatorytrainingapproachin
which participants will have a lot
of active learning opportunities
to explore the new knowledge
and experiences for themselves,
includinggroupdiscussions,case
studies, role plays etc...

Maximum 30 participants for a
public course.

OBJECTIVES +  What is the management - Allocate people and budget . Implementation of training
Applythe management system system? « Define KPI's and set targets « Risk management
approach through the PDCA - Whatis PDCA? - Plan for unseen events . Internal and External audits
lens that can help factories - Develop policies and - Monitoring and records

to consistently improve their procedures + Incident and accident
performance. investigations

Understand the process and
stages of management systems,
approaches and tools to be used.
Applythebest practice elementsof
an effective management systems
which can be integrated with
other management functions and
practices to promote continuous
improvement

Gain an in-depth knowledge

for factories on different areas
including policies, targets and
KPIs,emergencyplanning,training,
performance audits, M&E, incident
and accident investigation,
managementreviewforcontinuous
improvement.

TARGET
PARTICIPANTS

Factory top management
Management team members
Compliance staff/managers

HR and OSH staff/managers and
staff in charge of work safety
Internal auditing team
Production supervisors/

managers
Factory representativesand PICC
members.

LEARNING OUTCOMES

+ Management reviews

By the end of this course, participants will be able to:

Develop a clear policy or set of policies to realize
the strategy

« Allocate responsibilities and resources for
implementingthepoliciesaspeopleandbudgets.
Select targets and key performance indicators
(KPIs) for the organization performance

«  Prepare and plan for unseen events and
emergencies
Take important tips on training requirements
under implementation

« Process the performing system audits both
internally and externally.
Conduct an effective monitoring and
measurement to analyse the situations.

« Take important steps of incident and accident
investigation.
Do the management review for continuous
improvement.

Ho Chi Minh & Hanoi
Contact us: 028 73 050 363
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