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MUC TIEU KHOA HOC

Ap dung phwong phap tiép can hé
thong quan ly thong qua lang kinh
PDCA co6 thé gitup cac nha may cai
thién hiéu suat mét cach nhat quan.

Hiéu quy trinh va cac giai doan cua
hé thong quan ly rai ro, cach tiép can
va cac céng cu sé dwoc st dung.

Cé dworc kién thirc chuyén sau vé cac
quan diém quan ly rui ro, bao gom cac
nguy co, rdi ro va kiém soat trong nha
may, danh gia rui ro toan dién, hé thong
phan cap cac kiém soat va thyc hién cac
kiem soat lién quan, cac thanh phan co
ban cua qua trinh danh gia va giam sat,
thiet ké so theo ddi rui ro va trién khai
thwe hién.

NOI DUNG
PAO TAO

Muc tiéu cua khoa dao tao la thic
day viéc tao ra mét hé théng quan

ly rdi ro hiéu qua trong cac nha

may tham gia Better Work va nha
may ngoai Better Work dé hé tro

cac nha may cé thé quan ly noi
lam viéc mot cach hiéu qua va

bén virng. Tham gia khoa dao tao
nay, cac nha may sé dwoc trang

bi kién thirc va ky nang virng

vang dé chu dong giai quyét cac

thach thire va khac phuc dwoc
cac thay dbi ngoai duw kién.

Péi twong hoc vién

Quan ly cép cao nha may
Céc cép quan ly

Nhén vién/Quan ly tuan
thu

Nhan vién/Quan ly nhan
sw, ATVSLE va nhan vién
phu trach vé an toan tai
noi lam viéc

Nhan vién danh gia noi
bo

Chuyeén tredng/Quan ly
san xuat

Dai dién nha may va
thanh vién ban PICC

Phwong phap dao tao

30 hoc vién/khéa hoc

No6i dung chinh

Hé théng quan ly la gi?
Quan ly rdiro la gi?

Nguy co, rdi ro va kiém
soat la gi?

Céch thwe hién danh gia
rui ro

Trién khai cac bién phap
kiem soat phu hop

Xem xet va giam sat, duy
tri sO theo doi rui ro

Két qua khéa hoc

Hiéu ¢ac khaj niém co
ban vé hé th()n% uan ly
theo tw duy PDCA va ap
dung quan ly rai rg phu
hop voi khuon khé nay

Co6 hieu biet rong hon ve
cac moi nguy, rdi ro va
kiem soat khac nhau ap
dung trong nha may

Hiéu cac khai niém co
ban va quan trong vé
cach thwe hién danh gia
rui ro trong thuc té

Hiéu sau hon vé viéc ap
dung hé thong phan céap
kiém soat dé quan ly rui
ro hiéu qua

Xac_dinh cac bwdc chuan
bi s6 theo déi rui ro, tam
quan trong cua né va
cudi cung la soan thao
chinh sach quan ly va
kiém soat rui ro.

_COURSE OBJECTIVES

Apply the management system approach
through the PDCA lens that can help
factories to consistently improve their
performance.

Understand the process and stages of risk
management systems, approaches and
tools to be used.

Gain an in-depth knowledge on risk
management perspectives, including
hazards, risks and controls inside a
factory, a comprehensive risk assessment,
the hierarchy of controls and implement
relevant controls, the basic components
of review and monitor process, design of a
risk register and implement.

RISK MANAGEMENT
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COURSE
OUTLINE

The objectives of this training are to
promote creating an effective risk
management systems in Better
Work and non - Better Work
factories to support factories to be
able to manage their workplace
effectively and sustainably. Taking
the training of this course, factories
will have the strong knowledge and
skills to take the ownership of their
own challenges and to be more
resilience and responsible with
unexpected changes.

TARGET PARTICIPANTS

Factory top management
Managementteammembers
Compliance staff/managers
HR and OSH staff/managers
and staff in charge of work
safety

Internal auditing team

Production supervisors/
managers

Factory representatives and
PICC members

TRAINING METHODS

Maximum 30 participants

KEY CONTENTS

What is a management
system?
What is risk management?

What is hazard, risk and
control?

How to perform risk
assessment

Implementsuitablecontrols

Review and monitor,
maintain a risk register

LEARNING OUTCOMES

Understand the basic
concepts of management
systems under PDCA
thinking and relates where
the risk management fits
under this framework

Have a broader
understanding of different
hazards, risks and controls
applicable in the factory

Understand the basic and
important concepts of how
to do arisk assessmentin a
real context

Haveadeeperunderstanding
of applying the hierarchy
of controls to effective risk
management

Identify steps of preparing a
risk register, the importance
of it and finally drafting a
policy of risk management
and control.




