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Noi dung Khéa hoc

Gi®i thiéu thoa wéc lao dong tap thé - 2 ngay

Nang cao hiéu qua cua qua trinh thwong lwegng tap thé va chat lwong cta thoa wéc lao dong tap
thé 1a mét trong nhirng trach nhiém quan trong nhat ctia dai dién céng nhan va quan ly ciia méi nha

may.

MUC TIEU
KHOA HOC

KET QUA
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DOl TUONG
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PHUONG
PHAP DAO
TAO

Toi da 25 hoc vién/
khoéa hoc déi véi cac
khoa té chire tai BW

Gidi thieu vai Cong doan va Quan ly tai cac nha may
nhirng nguyén tac chinh ctia thwong lwong tap thé.

Giup cong doan va quan ly thdy dwoc loi ich cla viéc
tham van cac bén va thwong lwgng thién chi.

Trang bi cho cong doan va quan ly ky nang thuwong
lwong va nguyén tac dé nang cao thuvong luvgng vé
thod wére lao déng tap thé va cach trién khai.

Hoc vién tham gia khoa hoc nay nén la nguwdi cé
trach nhiém dai dién cho cdng nhan hoac quan ly
trong quan hé lao dong va qua trinh thuwong lwgng
tap thé. Bettter Work Vietnam khuyén khich hoc vién
tham gia khoda 1 va khoa 2 clia chuwong trinh dao tao
Quan hé lao dong trwdc khi tham gia khoa hoc nay.

Két thuc khoa hoc, hoc vién sé:

« Hiéu dwoc hau quéa cta nhirng thwc hanh lao déng

khéng cong bang v&i ngwdi lao ddng va ngudi st
dung lao dong .

Hiéu va danh gia cao nhu cau cta bén kia va xem
xét cac co hgi dé mé rong pham vi thwong lwong tap
thé

Thwong Iwong mét cach chién lwoc va hiéu qua
hon

Tang cwong thyc hién thod wéc lao dong tap thé
hién cé

Dai dién Cong doan

Dai dién quan ly ) )

Thanh vién Ban Tw van cai tién doanh nhiép
Quan ly cap trung (nhan sw, quan ly san xuat)
Dai dién doi thoai xa hdi tai nha may

Nhan vién phu trach viéc xay dwng va trién khai
thoa woc lao dong tap thé tai nha may

+ Nhéan vién phu trach giai quyet/khac phuc mau
thuan va dinh cong tai nha may

Haéi-dap, tro choi
va hoat dong

Thao luan Nghién ctru tinh

hudng, déng vai
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NOI DUNG KHOA HOC

Trong khoéa hoc nay, hoc vién
sé dwoc gigi thiéu:

« Cac yéu t6 anh hwdng dén
thanh cong va tinh hiéu qua
clia thwong lwong tap thé

« Péi xt&r khéng cong béng va
hau qua déi v&i ngudi lao
dong va ngwoi str dung lao
dong

« Thwong lvgng hiéu qua

« Céch trién khai hiéu qua
thod wéc lao dong tap thé tai
doanh nghiép
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Course Outline

Introduction to Collective Bargaining Agreements -
2 days

Promoting the effectiveness of the collective bargaining process and the quality of the collective bargaining agreements
must be one of the most important responsibilities of representatives of workers and management of every factory.

Introduce Unions and Employers in Better Work Vietnam

COURSE

. - . . KEY CONTENTS
OBJECTIVES factories to the key principles of collective bargaining.
Enable unions and employers to appreciate the benefits In this course, participants will
of constituent consultations and bargaining in good faith. learn about:
Equip unions and employers with practical negotiation .
techniques and principles to improve the negotiation of + [eeiers Aiteing iie siedess
collective agreements and their implementation. and eff(.activeness of collective
It is highly important that attendees on this course bargaining
are those with responsibility for representing workers
or management in industrial relations and collective - Unfair labour practices and
bargaining processes. For this course, Better Work their consequences for
Vietnam requires that it is attended by only those who workers and employers
have already attended Module Tand Module 2 of the
Industrial relation training series. - How to negotiate strategically
and effectively
LEARNING By the end of this course, participants will be able to: L .
- Effective implementation of
OUTCOMES - Understand the consequences of unfair labor practices collective agreements at the
for workers and employers enterprise level
- Understand and appreciate the needs of the other
party, and consider opportunities to expand the scope
of collective bargaining
- Negotiate in a more strategic and effective manner
- Improve the implementation of the existing Collective
Agreements
TARGET - Representatives of Trade Union

PARTICIPANTS

DELIVERY
STYLE

Max 25 participants for
public courses

- Representatives of management

- PICC members

- Middle managers (HR, production managers)

- Social dialogue representatives

- Staff involved with development and
implementation of CBA

- Staff responsible for conflicts and strike
settlement/remediation

Case Studies and
Role plays
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Q&A, games and
activities

Discussions
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