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Pao tao cho Thanh vién Ban Tw Van Cai Tién Doanh
Nghiép - 1 ngay
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POI TUONG
HOC VIEN

PHUONG
PHAP PAO
TAO

Toi da 25 hoc vién/

khoéa hoc déi véi cac
khoa té chire tai BW

Khoda hoc gitp hoc vién cé cai nhin téng quan vé chuong
trinh Better Work Vietnam va hiéu r vai tro cia Ban tw
van cai tién doanh nghiép trong viéc tham gia chwong
trinh.

Tham gia khoéa hoc, hoc vién ndm virng vai tro va trach
nhiém cla dai dién cong doan va quan ly la cac thanh
vién chinh clia Ban tw van cai tien doanh nghiép tai nha
may.

Hoc vién duwoc trang bi nhirng ky nang truyén théng, giao
tiép, giai quyét cac van dé, va té chirc hoi hop hiéu qua
hon tai nha may ctia minh.

Két thuc khda hoc, hoc vién sé:

+ N&m r6 va phat huy vai tro va trach nhiém cla dai
dién cong doan va quan ly trong Ban tw van cai tién
doanh nghiép .

+ Giai thich dwgc cac kénh truyen thong va phan tich
dwoc wu nhwoc diém cla cac kénh truyén théng tai
nha may. .

+ Cam thay tw tin hon trong giao tiép.

+ Giai quyét cac van dé phat sinh theo trinh ty cac
buwéc .

+ T4 chire hop hiéu qua, bao gdm cac cong viéc truéc
khi hop, trong cudc hop, va sau khi hop

Dai dién Céng doan

Nhan vién/quan ly tuan tha

Trwdng bd phan/trwdng phong ban
Thanh vién ban Tw van doanh nghiép

Thao luan Nghién ctru tinh  Héi-dap, trd choi
hudng, déng vai va hoat dong
CASE
,E STUDY

NOI DUNG KHOA HOC

Trong khoéa hoc nay, hoc vién
sé dwoc gigi thiéu:

* Chuwong trinh Better Work
Vietnam va cac dich vu
chinh

 Vai tro va trach nhiém caa
dai dién cdéng doan va
quan ly trong ban tw van
doanh nghiép.

+ Céc kénh truyén thong tai
nha may va cach st dung.

+ Céch giai quyét van dé
theo mé hinh 4 buéece.

+ Lam thé nao dé té chirc
hop mot cach hiéu qua.
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Course Outline

Training for Performance Improvement Consultative
Committee - 1day

COURSE The training aims to help participants to have the overall
OBJECTIVES understanding of Better Work Vietnam program and PICC’s roles
with the program. KEY CONTENTS

Participants will be well aware of PICC’s specific roles and
responsibilities of individual members who are either trade union
or management respresentatives. learn about:

In this course, participants will

Participants will be equipped with communication skills, problem . Better Work Vietnam and
solviing skills and know how to organise an effective PICC

) ) the program main services
meeting at factories.

- Roles and responsibilities
of trade union
and management
representatives

- Main communication
channels at factories

LEARNING By the end of this course, participants will be able to: - Problem solving based on
OUTCOMES - Understand and perform well roles and responsibilities of 4-step approach
trade union and management representatives in PICC
- Explain the use of the communication channels at factories . How to conduct an effective

and address advantages and disadvantages of each channel
- Feel more confident in communication
- Know how to resolve problems/issues using the problem
solving approach
- Conduct a successful PICC meeting from the beginning to

PICC meeting at factories

the end
TARGET - Grassroots trade union representatives
PARTICIPANTS . Compliant officers/managers

- Middle managers
- PICC members (management and worker sides)

DELIVERY Discussions Case Studies and Q&A, games and &f;:.--.;?
. § IIQ&
STYLE Role plays activities = @'IF.C
= i Ho Chi Minh & Hanoi
Tel: 028 73 050 363

Max 25 participants for

public courses Email: vn.training@betterwork.org



