Quan hé Lao dong

Khéa 1: Quyén va trach nhiém cta Céng doan va Quan ly trong Quan hé

lao déng - 2 ngay
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Toi da 25 hoc vién/

khoéa hoc déi véi cac
khoa té chire tai BW

Khoa Gi¢i thieu Quan hé Lao dong gidp hoc vién tim
hiéu quan hé lao dong va thwc hanh cac cong cu thuc
day quan hé lao déng tai nha may.

Hoc vién dwoc khuyén khich chia sé kién thirc va kinh
nghiém cla ban than vé quan hé lao dong hién nay &
Viét Nam noi chung va tai nha may nai riéng. Hoc vién
sé co co hdi kham pha cac phwong phap céi thién quan
hé lao dong, thong qua viéc ap dung céng cu va ky thuat
theo bon nguyén tac chinh: dai dién, giao tiép, xay dwng
niém tin va thwong lwong thién chi.

Két thuc khoa hoc, dai dién céng nhan va quan ly sé
duwoc trang bi cac ky ndng quan hé lao dong hiéu qua dé
thwe hién thanh cong vai trd cia minh. Hoc vién cling ¢
dwoc cac hop tac dé giai quyét cac van dé vé quyén va
lgi ich tai noi lam viéc.

Khoa nay sé 1a nén tang dé hoc vién tham gia Khoa 2 vé
“Co ché Giai quyét Khiéu nai”.

Két thuc khoa hoc, hoc vién sé:

Hiéu hon vé céc cach tiép can va thyc hanh ky nang
dé dai dién cho nguwoi lao dong va nguoi siv dung lao
dong khi doi thoai vé cac van dé lién quan dén quyén
tai noi lam viéc.

Dénh gié cao loi ich cua giao tiép thwérng xuyén, co
tinh xay dwng gitra quan Iy va cdng nhan, dé giai
quyét cac van dé san xuat va quan tdm cta cong
nhan.

Trang bi nhirng ky nang mai va nhirng phwong phap
thiét thwc giup ho giao tiép, thwong lvgng va nang
cao “van hoa quan hé lao dong” tai nha may.

Nhan vién chiu trach nhiém vé dbi thoai xa hoi hodc
thwong lveng tai noi lam viéc.

DPac biétla:
- Quan ly cap trung (Quan ly Nhan sy, Quan ly San
xuat) )
- Dai dién cong doan cap co s&
- Thanh vién ban Tw van doanh nghiép

Thao luan Nghién ctru tinh  Héi-dap, trd choi
hudng, déng vai va hoat dong
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Noi dung Khéa hoc

NOI DUNG KHOA HOC

Trong khoa hoc nay, hoc vién
sé duoc gioi thiéu:

+ Vai tro clia dai dién quan ly
va dai dién cdéng nhan

« Ty do hiép héi trong béi
canh Viét Nam (theo diéu
kién cua luat va tinh hinh
van hoa xa hoi)

« Céc kénh/loai truyén théng
hai bén va cach cai thién
dé giai quyét sy thiéu hiéu
qua khi san xuéat va mdi
quan tam cda céng nhan

+ Giai quyét van dé va
thwong luwong thién chi

« Céch xay dyng van hoa dbi
thoai va giao tiép ton trong
l&n nhau
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Industrial Relations Series:
Module 1: Rights and Responsibilities of Trade Union and

Management in Industrial Relations - 2 days

COURSE
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DELIVERY
STYLE

Max 25 participants for
public courses

Part of a three part series providing a roadmap to better
Industrial Relations, this first introductory module offers factory
participants the chance to deepen their knowledge and obtain
practical tools necessary to start transforming the IR culture and
everyday practice in their factory.

Learners in this course will be encouraged to reflect upon current
IR practices in Vietnam and explore ways in which these can be
improved these by applying tools and techniques linked to four
key principles: representation, communication, trust building and
good faith negotiation.

At the end of the course, worker and management
representatives should be better equipped to represent their
respective constituencies effectively and work collaboratively
with one-another to resolve both interest and rights-based
issues in the workplace.

This module provides a strong foundation for progression to
Module 2 in the Industrial Relations Series, which focuses on
Grievance Mechanisms.

By the end of this course, participants will be able to:

- Gain a better understanding of the approach and practice
the skills necessary to represent both the employer and
the employees in dialogue on rights-based concerns in the
workplace

- Develop a greater appreciation for the benefits of regular
and constructive communication between the factory floor
and the management, to address production problems and
worker concerns

- Obtain new skills and practical tips that will help them to
communicate, negotiate and start the work of upgrading the
“IR culture” in their factory

- Staff with responsibilities for social dialogue and/or
negotiation in the workplace.

- Especially useful for:
- Middle managers (e.g. HR, Production)
- Grassroots Trade Union representatives
- PICC members (management and worker side)

Discussions Case Studies and Q&A, games and
Role plays activities
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Course Outline

KEY CONTENTS

In this course, participants will
learn about:

- The roles of Management
and Worker Representatives
in representing their
constituencies

- Freedom of association in
the Viethamese context
(legal and cultural)

- Bipartite coommunication
channels/types, and how
they can be improved to
address both production
inefficiencies and worker
concerns

- Problem solving and good
faith negotiation

- How to develop a culture of
respectful bipartite dialogue
and communication
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