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COURSE OUTLINE, 2017

Quality induction training is the first and most important element in preparing new workers for their new role

By helping workers to prepare for their new working environment, factories are also building a more productive

and committed workforce for the long term. This training provides guidance and tools on the essential elements

of an effective induction training programme, which will enable factories to help improve team integration,
reduce worker turnover rates and prevent workplace conflicts. The course will equip participants with knowledge
and skills of how to define appropriate training methodologies and identify suitable facilitation skills for worker

Vietnam
and enabling them to integrate quickly and smoothly in the workplace.
A Sustainable
Approach to
Enterprise
Improvement induction training.

In this course, you will know well...

® Why workers’ induction is important
® What to include in an induction program

® How the Better Work Vietnam’s induction material
supports you

® Training methodology for worker induction trainings -
Participatory-centered approach

* Interactive/participatory learning

® Facilitation skills - worker learning motivation, questioning
skills, types of questions

® Dos and Donts in worker induction trainings
® How to conduct and debrief a learning activity with workers
® Practice a worker induction training at factories

® How to use Better Work Vietnam’s worker induction
training material effectively

® Practices and feedbacks
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Time and Venue

TIME
8.30 - 4.30

DURATION
2 days

VENUE
Better Work office or At factory
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LEARNING OUTCOMES

Participants on this course will know ﬁ o
how explain the importance of worker —
induction, define an appropriate worker ,E
training methodology, describe facilitation
skills for worker induction training, explain
how to best use the Better Work worker
induction material, practice facilitating a
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_ ! : Training
workers’ induction by using the Better X
Work workers’ induction material. Materials
Handouts
Short
TRAINING METHODOLOGY animations
Di . le ol d traini Flash cards
|scu.55|ons, role play and training Materials for
practices
games and
activities
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ﬂ% Fees in 2017

1,500,000 VND per participant
33,000,000 VND per in-house class

Participants

co‘ CLASS SIZE
('0 Maximum 25 participants

TARGET PARTICIPANTS
&\‘ Human resource managers/staff, compliance
officers, production managers
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NOI DUNG KHOA HOC NAM 2017

Vietnam

Thwe hién hiéu qua cac khoa dao tao cong nhan méi la nén tang dau tién va quan trong
nham trang bi cho cong nhan kién thirc va ky ning lam viéc co’ ban dé ho cé thé hoa nhap
nhanh chéng vao moéi trirong lam viéc mé&i tai nha may.

Ho tro Thuc hién dao tao hiéu qua cho cong nhan mai gidp nha may xé¥ dwng dugc mot doi ngl cong

Doanh nghiép nhan lam viéc dat nang suat cao va tan tdm v&i nha may, phat trién tinh than lam viéc hop tac

Cai tié ’ gitra cong nhan m¢i va cong nhéan ci, giam dwoc ti 1€ nghi viéc cia cong nhan va ngan chan

al t'e~n dwoe cac mau thuan tai noi lam viéc. Khda hoc con trang bi cho hoc vién kién thirc va ki nang st
Bén virng dung cac phwong phap dao tao thich hgp trong viéc dao tao cong nhan.

Tham gia khéa hoc nay, ban s& nam ré...

e Vai tro quan trong ctia viéc dao tao cong nhan méi

* No6i dung dao tao cong nhan mai

* Phuwong phap dao tao cong nhan méi — Phuong
phap lay hoc vién [am trung tdm

 K§ ndng khuyén khich hoc vién, kj nang d&t cau hoi
va cac loai cau hoi

 Nhirng diéu nén va khoéng nén trong dao tao cong
nhan

* Céch tién hanh cac hoat ddng dao tao va téng két
ndi dung dao tao v&i cong nhan

* Thwc hanh dao tao

* Hwéng dan st dung bé tai liéu dao tao cla Better
Work Vietnam

Lich dao tao 2017
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Thei gian va Dia diém
@ THO'I GIAN

8.30 - 4.30

THOI LUONG

2 ngay

DIA PIEM HOC
Van phong Better Work hodc tai
nha may
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SIFC

International
Finance

KET QUA KHOA HOC

Hoc vién hiéu va giai thich duwoc thm
quan trong cla viéc dao tao cong
nhan, biét st dung cac phuong
phap dao tao phu hop, c6 ky nang
thwe hién viéc dao tao céng nhan

va str dung bo tai liéu dao tao cong
nhan cla Better Work Vietnam mot
cach hiéu qua.
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Hoc phi 2017

1.500.000 VNDB/hoc vién (hoc tai BWV)
33.000.000 VND/I&p tb chirc tai nha may
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Hoc vién
«o» SO LUQNG HOC VIEN
@@ T6i da 25 hoc vién/khoa hoc

POI TUQNG HOC VIEN
#" Quan ly/nhan vién nh:‘im sw, nhan vién tuan
th va quan ly sén xuat




