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Noi dung Khéa hoc

Gi®i thiéu 5S - 1 ngay

MUC TIEU Khéa hoc 5S duoc thiét k& nham:
KHOA HOC o
* Giogi thiéu phwong phap 5S (Sang loc, Sap xep, Sach
sé, San séc, San sang) giup td chire tt noi lam viéc va
cach ap dung 58S tai nha may may va giay da giup gidm . .
lang phi, tang hiéu qua hoat dong va cai thién mai truwong NOI DUNG KHOA HOC

lam viéc.

» 5S la gi va cach ap dung
» Cung cép cho hoc vién kién thirc va cong cu can thiét 5S tai nha may may nhuw
dé ap dung 5S tai nha may, tap trung vao hé thong va thé nao?

quy trinh chinh. « Bang danh sach kiém tra

58S
* Phan tich va ghi nhan cac
nguyén nhan dan tdi viéc

KET QUA Két thac khoa hoc, hoc vién sé: kém hiéu qua va cach theo
KHOA HOC + Hiéu gia tri va loi ich clia hé théng 5S d& co chét ddi cac cai tien
lwong, hiéu qua va nang suat tai noi lam viéc . Xay dung va t& chtrc Nhém

Biét cach thanh l1ap Nhém 5S hoat déng hiéu qua 5S

+ Lap ké hoach hanh déng
va danh gia dinh ky

* Biét cach xay dung ké hoach hanh dong 58, xac
dinh Iinh virc can cdi tién, phan chia vai trd va trach
nhiém cla cac thanh vién

POI TUONG « Nhan vién/Quan ly san xuét
HOC VIEN - Nhan vién/Quan Iy kidm soat cht lvong

+ Giam dbc nha may

* Nhan vién bao tri

« Thanh vién Ban Tw van doanh nghiép
PHUONG Thao luan Nghién ctru tinh  Hoi-dap, tro choi

A A hubng, déng vai va hoat don .
PHAP BAO g g at dong i
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Téi da 25 hoc vién/ 2 STy ' E'? ocgtg ;\gl 3?08;;&'3“‘ Net

khoéa hoc déi véi cac — . ..
khéa t6 chirc tai BW ‘ ; Email: vn.training@betterwork.org
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Course Outline

Introduction to 5S - 1day

COURSE This essential 5S training course is designed to:
OBJECTIVES
- Provide an introduction to the 55 methodology (Sustain, Sort, KEY CONTENTS
Straighten, Shine, and Standardize) for workplace organization,
and show how it can be applied in garment and footwear

. . In this course, participants will
factories as a means to cut waste, enhance operational

effectiveness, and improve the working environment learn about:

- Give learners the knowledge and tools they need to start - What is 55 and how can the
applying 5S in their factory, with a focus on the key systems and methodology be applied in
processes required. garment factories?

- How to devise a 5S check
list
LEARNING By the end of this course, participants will be able to:
- How to analyse and record
the cause(s) of workplace
inefficiencies, and how to

OUTCOMES « Understand the value and benefits of the 5S system for
workplace quality, effieincy and productivity

- Know how to get started by establishing an effective 5S monitor improvements
team made

- Know how to develop a 5S action plan, and use it to
identify improvement areas and allocate team roles and - How to develop your
responsibilities 5S team structure and

organization

- How to devise auditing
evaluations and action

TARGET . Production managers/staff olans
PARTICIPANTS + Quality control managers/staff
- General managers
- Maintenance teams
- PICC members (management and worker side)
DELIVERY Discussions Case Studies and Q&A, games and
STYLE Role plays activities @ -
¢ @ B Cramiaion orEarE"
E)

Max 25 participants for

public courses Email: vn.training@betterwork.org



