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Noi dung Khéa hoc

Xay dwng mét hé théng lwong va thwe hién viéc chi tra lwong va phuc lgi ding cho ngwi lao dong theo Luat
Lao déng rat quan trong déi v&i cac doanh nghiép, dic biét 1a véi cac doanh nghiép cé sé lweng Ién céng
nhan va viéc chi tra lwong thwong mang tinh phirc tap.
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Toi da 25 hoc vién/

khoéa hoc déi véi cac
khoa té chire tai BW

Khéa hoc gitp hoc vién hiéu ré hon tam quan trong ctia
viéc xay dwng hé thong chi trd lwong va phuc lgi hiéu
qua cho nguwdi lao dong.

Két thuc khoa hoc, hoc vién sé nam dwoc cach xay dwng
thang bang lvong, ché dé thwéng va céac phuc loi cho
ngudi lao ddng tai doanh nghiép. Hoc vién biét danh gia
hé théng lwong thudng hién tai, nhan dinh cac thach
thirc va biét cach cai thién viéc quan ly lwong hiéu qua
hon.

Khéa hoc ciing la co' hoi dé hoc vién chia sé vé cac van
de thuong gap khi st dung hé thong luvong va phuc loi
tai nha may va hoc héi tr cac tinh huéng khac nhau.

Két thuc khoa hoc, hoc vién sé:

« Nhén thire rd hon vai trd va tm quan trong clia hé
théng chi tra lwong hiéu qua

« Van dung nhixng nguyén tac thiét yéu dé xay dung
chinh sach va co ché chi trd lwong, thwéng va phuc
loi cho ngwdi lao ddng

« Dénh gia hé théng chi trad lwong, phic loi hién tai cia
nha may

« Nhén dinh thach thirc va dé ra phwong an cai thién
dé quan ly hé théng hiéu qua hon

« Nhan vién chiu trach nhiém chi tra lwvong cho nhan
vién/cong nhan tai nha may.

» Bac biét la:

Nhan vién/quan ly nhan sy

Dai dién quan ly va cong doan

Thanh vién ban Tw van doanh nghiép

Thao luan Nghién ptvu Héi - dap
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a, CASE
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NOI DUNG KHOA HOC

Trong khoéa hoc nay, hoc vién

sé dwoc gidi thiéu:

* Lwong va xay dwng thang
bang lwong

*+ Quan ly hé théng chi tra va
phwong thire chi trd lwong

* Quy dinh vé chi tra lvong

» Thang lvong va bang
lwong

+ Diéu kién xay dwng thang
bang lvong

* Quy dinh vé céc khoan tro
cép, cac khoan bé sung,
thwéng, tang lwong

+ Diéu kién dwoc hudng
phuc lgi va cac khoan phuc
lgi khac cho céng nhan

* Dinh mic lao dong

+ Nhirng van dé thwong gap
trong viéc xay dwng thang
bang lvong clia doanh
nghiép
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Course Outline

Compensation and Benefits (Introductory) - 1day

Ensuring accurate and efficient systems for paying compensation and benefits are vitally important in garment
factories, where workforces often number into the thousands and where legal requirements for leave, overtime and

social security are complex.
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Max 25 participants for
public courses

This training course is designed to provide participants with
important knowledge of the roles and importance of an
effective payment system.

By the end of the course participants will have the skills and
know-how to establish base salaries, bonus schemes and
benefit policies, as well as review factory compensation and
benefits practices, to identify challenges and to design a
suitable improvement plan to make the system work more
effectively in their factory.

The course is also an opportunity for participants to raise
issues of applying the effective compensation and benefit
system of the factories and learn from others’ cases.

By the end of this course, participants will be able to:

- Define the roles and importance of an effective
payment system

- Apply key principles to the establishment of base
salaries, bonus schemes and benefit policies

- Review factory compensation, payment and benefits
practices

- Identify challenges and design an appropriate
improvement plan to manage this system more
efficiently.

- People who have responsibilities for the payment for
staff/workers at the factories.

- Especially useful for:
- Human resource managers/staff

- Management and factory level union representatives

- PICC members (management and worker side)
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KEY CONTENTS

In this course, participants will
learn about:

- Wages and how to build a

good wage structure

- Wage payment

management and methods
of wage payments

- Regulations for wage

payments

- Wage scales and wage

tables

- Conditions of the

development of the wage
scales

- Regulations for subsidies/

allowances, wage increase
and rewards

- Benefit conditions &

additional benefits for
workers

- Work norms

- Common issues of

developing the wage scales
of garment enterprises
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