BetterWork

COURSE OUTLINE, 2017

Vietnam
A Sustainable
Approach to This course blends core materials from the standard Supervisory Skills Training (SST) course with essential
Enterprise trainin.g tooI§ and techniques so that participants can l:?ecome SST trainers for other. supervisors ir.m their OV\{n
factories. This course is highly recommended for factories who want to develop the internal capacity to deliver
Improvement their own SST training to supervisors.
LEARNING OUTCOMES
At the end of the course, participants will v ﬁ o
develop participatory centered training Com—
skills, have a deep understanding of ,E
the 3-day SST training program, have ‘\'_r'
In this course, you will know well... opportunities to practice a 30 minute
training delivery and receive feedbacks
 Participatory training and participatory training framework to their training sessions for further Training
® Supervisors’ learning needs improvements. Materials
® What are trainers’ roles in the participatory training?
* Training supervisory skills for trainers in practices Participant
® Develop a lesson plan for a participatory trainin handbook
p p p patory g .
® Presentation and conducting a training for supervisors TRAINING METHODOLOGY ' E:i:;nug'cs
® Practices and feedbacks Discussions, role play, games, activities Case studies
and training practices . Clips

Materials for

,‘e, -..:. . game and
_L. sTuer activities
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Training Calendar 2017

mon tue wed thu fri sat  sun

n Fees in 2017

1,500,000 VND per participant
33,000,000 VND per in-house class

Time and Venue Participants

TIME <05 CLASS SIZE
830 - 4.30 € Maximum 25 participants

DURATION TARGET PARTICIPANTS

2 days f Line leaders, supervisors and production
managers who attended the training on

VENUE

Supervisory Skills for Supervisors with BWV
@IFC Better Work office or At factory P Y P
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BetterWork NOI DUNG KHOA HQC NAM 2017

Vietnam
Khéa hoc gilp hoc vién tw tin thwe hién cac khéa hoc vé ky nang quan ly cho cac chuyén
- trwéng tai nha may.
Ho troy , \ . ,
ia Khoa hoc la sy két hop gitra ky ndng quan ly danh cho chuyén trwéng va huwéng dan dao tao lay
Doanh nghiép e . P iy , ; PPN . X
Cai ti& hoc vién lam trung tam.xE)ay la s Iwa chon hiéu qua cho cac nha may coé so lwgng I&n chuyén
arten trvdng. Nha may c6 thé cha dong dao tao cho chuyén trudng ngay tai nha may khi cé gidng vién
Bén virng nguon.
KET QUA KHOA HOC
Cuébi khoa hoc, hoc vién sé c6 du kién y. 'a' ®
thire va k§ ndng co ban dé van dung T

=

phwong phap dao tao lay hoc vién
, lam trung tdm, ndm virng noi dung co
Tham gia khéa hoc nay, ban sé nam ré... ban clia chuong trinh dao tao ky nang
quan ly danh cho chuyén trwéng, cé co
hoi dwoc thye hanh dao tao trong thoi Tai lieu

1

* Phuong phéap dao tao lay hoc vién lam trung tam

* Nhu céu’du’c_rfz dao tao cuia chuyeén trwéng long 30 phut va nhan duorc cac phan 8
* Vai tro cla gidng vién trong phwong phap dao tao hdi gop y dé cai thien. Dao tao
lay hoc vién lam trung tam ’ . Tailidu hoc
* Thye hanh dao tao cho chuyén trwdng vien
Q Ké hoach bai giang van dung phwong phap dao tao A A . Bai doc thém
lay hoc vién lam trung tdm PHUONG PHAP bAO TAO . Bai tép tinh

* Thwe hanh dao tao Thao luan nhém, sém vai, trd choi, huéng

hoat déng, va thwc hanh dao tao Phim ngén
Tai liéu cho
® 2 cac hoat
o’ ‘o e .': dc“)ng V-é tro
q n ? H-.'ﬁ choi

Lich dao tao 2017
t2 t3 t4 t5 t6 t7

thang 5 n Hoc phi 2017

thang 7
ang 1.500.000 VNB/hoc vién (hoc tai BWV)
thang 10 33.000.000 VND/I&p t6 chirc tai nha may

2 3 4

Hoc vién

2= THO!I GIAN = THC o> SO LUQNG HOC VIEN
8.30 - 4.30 X ;';'gé'ly"u’qNG @@ T6i da 25 hoc vien/khoa hoc

DIA DIEM HOC | DOI TVONG HOC VIEN ,
Qo Van phong Better Work hodc tai nha may # Chuyeén truong va quan ly san xuat da -
tieng tham gia khda hoc Ky nang quan ly

danh cho chuyén trwéng véi BWV

Thoi gian va Dia diém
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