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Constructive and good faith negotiation are not just an essential prerequisite to industrial harmony, but also a
key foundation on which workplace conditions and productivity can rise together.

Workplace conflicts or strikes are the results of the lack of effective negotiation skills of both managers and
workers. In other words, negotiation skills are considered important for the good and productive workplace
relations at factories. By taking this course, participants will develop a good understanding of different
approaches to conflict management.

A Sustainable
They can be able to identify characteristics of effective negotiation and have good opportunities to practice
Approach to techniques for effective negotiations in relation to every day issues that arise in the garment factory. The course

Enterprise covers the key sessions on the development of conflicts and disputes at the workplace, causes of disputes and
how to resolve disputes, negotiation and experiencing the negotiation process with the use of questions, LACE
Improvement and BATNA, and negotiation with difficult people.

LEARNING OUTCOMES

At the end of the course, participants will ﬁ o
know how to resolve disputes and apply —
the modern negotiation theory and best ,E

negotiation practices at the workplace.
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In this course, you will know well...

® The development of conflicts and disputes at the
workplace

® 6 Causes of disputes and how to resolve disputes
® Effective dispute resolution
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® What is effective negotiation TRAINING METHODOLOGY ::aln":\gl
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® Experiencing the negotiation process with and activities - Clips
® Use of questions, LACE and BATNA in the negotiation . Better Work
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O O ﬂ} Fees in 2017

1,500,000 VND per participant

0 d
o @ 33,000,000 VND per in-house class

Time and Venue Participants

TIME o2 CLASSSIZE
8.30 - 4.30 9 Maximum 25 participants

DURATION TARGET PARTICIPANTS
»
2 days #" Trade union leaders, worker representatives,

SIFC staff with negotiation duties, management

International VENUE representatives, and heads of departments
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N Ky nang thwong Iu’ovng t6t sé tao méi quan hé lao dong hai hoa. Pay ciing la co’ sé& cho
Ho tro viéc ting nang suat va cai thién moi tru’omg lam V|ec Ky nan thwomg Iwong con dong vai
Doanh nghiép trd quan trong trong viéc xay dwng méi quan hé tét va thic day viéc ting nang suat.

Céi tié~n Khoa hoc gilp hoc vién nang cao nhan thirc va biétnvén dung cac phwong phap thuvong lvgng
Bén virng gitp cai thién quan hé lao dong va quan ly mau thuan tai nha may.

KET QUA KHOA HOC
Hoc vién sé& biét cach gidi quyét cac Y. ®
mau thuén va tranh chap théng qua ) ’
. ; . S - thwong lwong hiéu qua. Hoc vién biét ’E
Tham gia khéa hoc nay, ban sé nam ro... ap dung cac phuong phap thuong

+ Mau thuan va tranh chép tai noi lam viéc liong hiéu qua gop phan tang moi
quan hé lao déng va nang suat cho

* 6 nguyén nhan clia xung dét va cach giai quyét . Tai liéu
£, A xS JTRA X nha may. ¥
* Giai quyet mau thuan va tranh chap hiéu qua Pao tao
* Thé nao la thwong lwong hiéu qua o
* Muc tiéu clia viéc thwong lwong + Tailiéu hoc

* Phuong phéap thuwong lwgng théng - théng PHUONG PHAP BDAO TAO vién

Bai doc thém
* Thwc hanh thwo’ng lwong s dung ky thuat van Pong ndo, thao Iuan nhém/cap, bai tap Bai tap tinh
dung cau hai, kj ndng lang nghe va chon BATNA tinh huéng, s&m vai, thuc hanh, hoat huéné
* Tén trong dbi tac trong thwong lwong déng va cac trd choi ’ ) « Phim ngén

* Thwong lwveng v&i nhirng ngudi khé tinh . Tai liéu cho
° O hoat déng va
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Lich dao tao 2017

thang 4

thang 7
% Hoc phi 2017

. 1.500.000 VND/hoc vién (hoc tai BWV)
thang 12 33.000.000 VND/I&p té chirc tai nha may

thang 9
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Thoi gian va Dia diém Hoc vién

~ THO'I GIAN & THOILUONG «w» SO LUONG HOC VIEN
8.30-4.30 4 2 ngay @ T6ida25 hoc vién/khoa hoc

o DPIA PIEM HOC POI TUQNG HQC VIEN
== Van phong Better Work hodc tai nha may #" Dai dién cbng doan, dai dién cong nhan,
@,“:c dai dién ban lanh dao va cac phong ban.
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