BetterWork

COURSE OUTLINE, 2017

Unexpected events including strikes, fire, work accidents can only be prevented when factories have in place

This newly introduced course will provide managers and other relevant staff with practical knowledge and skills

using practical tools and examples how risk management can be conducted in the workplace. The course is
comprised of two components: (i) management monitoring and review and consulting and (i) engaging workers
in risk management. It covers the key content of the process and activities of how to identify, analyze, and treat

Vietnam
effective risk management and prevention system and controls.
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to develop high quality risk prevention and resolution procedures in the workplace. It will also demonstrate
Approach to
Enterprise
Improvement risks in the workplace.

In this course, you will know well...

The training content addresses the general risk but has a par-
ticular focus on human resources and OSH. The key content
will cover the key points, as follow:

® What risk management is

® Why risk management is very important to garment/
footwear factories

® How factories can prioritize risks in a systematic way

® Which risks to be treated and how to select the most
effective controls for garment factories

® How to get all employed to be involved in risk
management through tools, risk rating matrix and activities
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LEARNING OUTCOMES

Participants on this course will have

a practical understanding of what

risk management is. They can also
demonstrate a series of tools and activities
that can be used to engage workers in

risk management. Participants also know
how to take a systematic approach to
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prevention of undesired events like strikes, Training
accidents, etc. And, they are enable to .
identify, prioritise and control risks - Materials
getting started with Risk Management. Handouts
Short
TRAINING METHODOLOGY animations
. . . Case studies
Discussions, case studies, role play, for group
questioning, activities and games discussion
Game

Cd

ﬂ% Fees in 2017

1,000,000 VND per participant
25,000,000 VND per in-house class

Participants

o CLASS SIZE
('0 Maximum 25 participants

TARGET PARTICIPANTS

materials for
group activities

#" Factory managers, HR/OSH/Compliamce

managers, and PICC members
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NOI DUNG KHOA HOC NAM 2017

Vietnam
Dinh cong, chay nd, va tai nan lao dong chi cé thé dwoc ngan ngwa hay giam thiéu rdi ro
chi khi nha may thiét lap dwoc mo6t hé thédng ngéan ngtra va quan ly rai ro hiéu qua.
Ho tro Day la khéa hoc méi clia Better Work Vietnam trong ndm 2017 nham cung cap kién thirc va ky
Doanh nghiép nang van dung thyc te trong viéc xay dung cac bién phap ngan ngwa va glal quyet rdi ro tai nha
Cai tié ’ may. Khéa hoc bao gdm (1) vai tro quan ly, glam sat va hwéng dan clia cap quan ly va (2) vai tro
?' t|e~n tham gia cta cong nhan trong viéc quan ly rdi ro. Khéa hoc cung cép cho hoc vién kién thire va ki
Bén virng nang thwc hién quy trinh quan ly va cac hoat déng xac dinh, phan tich va xt ly rui ro.

KET QUA KHOA HOC

Hoc vién sé ném vwng cach ap dung ] o

Tham gia khéa hoc nay, ban s& nam ré...

N6i dung khoéa hoc khéng chi dé cap den quan ly rai
ro chung ma con tap trung cac van dé lien quan dén
quan tri nguén nhan lyc va an toan lao déng, bao
goém:

* Thé nao la quan ly rai ro

hé théng quan ly rai ro, cach st dung
cong cu, &rng dung, hoat dong dé thu
hat sw quan tdm va tham g|a tric tlep
clia nguo’l lao dong trong viéc quan
ly rti ro. Hoc vién cling sé biét dwoc
cach quan ly rai ro mot cach hé théng
dé& ngan ngtra kip thoi nhung rdi ro
khéng mong dgi nhw dinh cong, tai
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Tai liéu

* Tai sao quan Iy rlii ro dong vai tro quan trong dbi nan I20 dong... va duoc trang bi ky Pao tao
vl gosti mglilep ey e gleyek nang xac dinh, phan tich, danh gia . Tai lidu hoo
* Lam thé nao dé nhéan dién rdi ro mét cach co hé va kiém soat rui ro dé tirng budc xay R
thong dung hé théng quan 1y rdi ro hiéu qua. . \S\e.ntA finh
* Nhi¥ng rii ro nao can wu tién quan tam va cach duwa , . al tap tin
ra nhirng bién phap hiéu qua nhat dé kiém soat rui PHUONG PHAP PAO TAO _T_uor?% .
ro trong nganh may s oA i o ’ * Inhnuong
« Lam cach nao dé thu hat sy quan tam vé quan ly Iﬂgﬁﬁﬁg:?grg’é\?g Str‘%?t ttrlgr;ho’i ;hhaéor;“a”

rdi ro clla nhan vién va cong nhan, théng qua viéc

str dung cac cong cu, hoat dong danh gia phan tich ° * Hwéng dan
rdi ro tai nha may ﬂ - trd choi
i nhém
Q 1 * + Phim ngan
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[Q Hoc phi 2017

1.000.000 VND/hoc vién (hoc tai BWV)
25.000.000 VND/I&p tb chirc tai nha may
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Hoc vién

wr SO LUQNG HOC VIEN
@@ 15ida25 hoc vién/khda hoc

POl TWONG HOC VIEN

#" Quan Iy nha may, quan Iy hay nhan vién
nhan sw/an toan lao ddng/nhan sy, va
thanh vién Ban tw van doanh nghiép
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