BetterWork

COURSE OUTLINE, 2017

Vietnam
Social dialogue -that is, the various forms of debate, consultation and negotiation that takes place between
workers and management- is the bedrock of an effective and harmonious industrial relations system and a
i key driver of both business competitiveness and improved working conditions.
A Sustainable . ) . . . o
The course offers factories a better understanding of industrial relations and the way in which rights to freedom
Approach to of association and collective bargaining can operate in practice at the workplace level. By taking this courses,
. factories be able to identify good practices that they can use to prevent and resolve workplace disputes and
Enterprise : : :
come to common understandings. They will also be better able to understand appropriate channels through
Improvement which to discuss and resolve issues that may otherwise result in industrial disputes in the workplace.

In this course, you will know well...

® Good and poor practices of IR practices at garment
factories

LEARNING OUTCOMES

Participants on this course will have

a better understanding of industrial
relations and the ways in which rights
to freedom of association and collective
bargaining can operate in practice at
the workplace. They can also be able
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® Rights and responsibilities of management and workers, to identify good practices that they can Training
trade union and PICC use to prevent and resolve workplace Material
X aterials
® Common needs and interests of IR of workers and d'SEUtis agf’ con;e tto Fom?on so b
management understandings. Participants can also be Handouts
. L . . able to understand appropriate channels Short
Freed.om cﬂ’ as§ocllat|on and the rights to organize and through which to discuss and resolve o
bargain collectively issues at workplace level. anima |on.s
® Differences between different communication channels at Case studies
factory level TRAINING METHODOLOGY for role play
® Gaps in understanding each other between workers and and group
management Discussions, case studies, role play, discussions
® |R at enterprise level in practices questioning, activities and games BWW posters
* Negotiation skills for good IR on Industrial
& & ® 2 Relations
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Time and Venue

ﬂ% Fees in 2017

1,500,000 VND per participant
33,000,000 VND per in-house class

Participants

o> CLASS SIZE

S
( 9 Maximum 25 participants

TARGET PARTICIPANTS
I\\ Trade union leaders, worker representatives,
staff with negotiation duties, management
International representatives, and heads of department
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BetterWork NOI DUNG KHOA HOC NAM 2017
Vietnam

Quan hé lao dong, cuthéla dm thoai tai noi lam viéc bao gom trao doi, tw van, thu’o'ng lwong
giira cong nhan va quan ly la nén tang cua hé thong quan hé lao dong hiéu qua va ciing la
dong lwc cho viéc canh tranh va cai thién didu kién lam viéc cta nhiéu doanh nghiép.

Ho6 tro Khoa hoc giup hoc vién hiéu rd hon vé cac méi quan hé lao dong va cach ap dung thyc tién
Doanh nghiép quyén tw do tham gia hiép h0| va théa wéc lao dong tap thé. Tham gia khoa hoc, hoc vién dwoc
’ trang bi cac ky nang thuc té trong viéc ngan nglra va giai quyét tranh chap tai noi lam viéc. Hoc

Céi tié~n vién cung sé biét cach st dung cac kénh truyen thong thich hop va hiéu qua trong viéc thao luan
Bén virng va giai quyét nhirng van dé phat sinh tai noi lam viéc nham han ché ti da cac tranh chép.
KET QUA KHOA HOC
Khoa hoc g|up hoc vién hiéu rd hon y, ] [ J
. . . = G . vé cac moi quan hé lao dong va cach ’
Tham gia khoa hoc nay, ban sé nam ro... 4p dung thc tién quyén t do tham Y=

g|a hiép hoi va théa wéc lao dong tap
thé. Hoc vién duwoc trang bi cac ky
nang thuwc té trong viéc ngan ngua va
g|a| quyet tranh chap tai noi lam viéc, Tai liéu
sé biét cach st dung cac kénh truyen . :
thdng thich hop va hiéu qua trong viéc Dao tao
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 Nhirng diéu tbt va chwa tét trong quan hé lao déng
thwdng gap tai cac nha may may

C Quyen va trach nhiém cda quan ly, cong nhén,
c6ng doan va Ban tw van doanh nghiép (PICC)
trong quan hé lao dong

* Nhu cau va quyén loi trong quan hé lao dong ctia thdo luan va giai quyét nhirng van dé . Tailieu hoc
cong nhan va quan ly phat sinh tai noi lam viéc nham han SRR

* Tu do tham gia hiép hdi va thwong lwong tap thé ché t6i da cac tranh chap. ‘Ig'ﬁrr‘n ngén

« Su khac biét clia cac kénh truyén thong khac nhau . R * Fhimngar
tai nha may PHUONG PHAP bAO TAO - :rg choi tinh

e £ A e o Al s L L . uong va
IRaO can cho moi quan hé gitra cong nhan va quan Thao Iluan nhém, giai quyét tinh huéng thao 1uan
y i i X L thyc tién, dat cau héi, hoat dong, tro nhoém

* Thwe hanh quan hé lao dong theo thwc te nha may choi . Tailidu cho

g Ky nang thwong lwgng dé thuc day quan hé lao hoat dong va
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déng : not trd choi
q ' .5“""' * Tranh poster
clia BWV
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[Q Hoc phi 2017

1.500.000 VND/hoc vién (hoc tai BWV)
33.000.000 VND/I6p tb chirc tai nha may
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Thoi gian va Dia diém Hoc vién

~ THO'I GIAN < THOILUON fex SO LUQNG HQC VIEN
8.30 - 4.30 @D 9 ngéy UONG o Téi da 25 hoc vién/khéa hoc

DIA DIEM HOC ’\‘ DOI TWQNG HOC VIEN
9- Van phong Better Work hodc tai nha may # Daidién Quan Iy nha may va cac phong
GIFC ban, nhan vién trach nhiém giai qnyét tranh
nternational chap lao ddng, thanh vién Ban chap hanh

Finance
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