Betterw0fk COURSE OUTLINE, 2017
Vietnam

Boosting labour productivity is a key goal of many businesses, and one that is particularly important in labour
intensive industries where cost and production pressures are often acute.

A Sustainable . . . o : -
This specially designed course will give managers and other factory personnel a clear overview of productivity
Approach to in the garment sector context, how it is measured and what practical measures can be taken in the workplace

Enterprise to enhance it. By taking this course, participants will be able to identify their own productivity challenges,
and identify ways to develop workforce skills and workplace methods and organization to enable (greater)
Improvement productivity gains.
» Lo
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In this course, you will know well... Participants on this course will be able to E

1

describe what productivity is and how it

® Brief introduction to 10 modules of productivity from 5S to contributes to efficient and sustainable
LEAN business. They will also be able to apply
techniques and tools to measure and Training
improve productivity, as well as to design

® Definition and importance of productivity

® Factors that are making impacts on workers’ productivity Materials
. effective productivity action plans.
® How to measure productivity Handout
andouts
® |ndicators of productivity measurement Short
® Methods/approach for productivity improvements (human animations

resources, materials, machineries TRAINING METHODOLOGY

® 7 Wasting factors that are making impacts on productivity

Case studies

(over production, over processing, rework, transportation, Discussions, case studies, practices f?r grou.p
inventory, waiting, and motion) discussions
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ﬂ% Fees in 2017

1,500,000 VND per participant
33,000,000 VND per in-house class

Time and Venue Participants

TIME <o» CLASS SIZE
8.30 - 4.30 @ Maximum 25 participants

DURATION TARGET PARTICIPANTS
2 days f‘ Productivity managers, quality control staff,
SIFC VENUE maintenance staff, and factory managers
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Hb tro

Doanh nghiép
Cai tién

Bén vivrng

Vietnam

NOI DUNG KHOA HOC NAM 2017

Tang nang suat la muc tiéu cha chét cia moi doanh nghiép, dic biét d6i véi cac doanh

nghiép san xuat dang chiu nhiéu ap Iwc vé gia thanh va ap lwc ting nang suét.

Tham gia khéa hoc nay, ban s& nam rd...

Gidi thieéu 10 chu dé& vé néng suét tir 5S dén LEAN
hay san xuét tinh gon

Dinh nghia n&ng suét

7 yeu tb lang phi anh hwdng dén nang suét (san
xuét thira, hang ton, gia cong thira, tai ché nhiéu,
thoi gian cho cao, di chuyén nhiéu, va thao tac
thira)

Nhirng yéu td anh hwéng dén nang suét clia ngudi
lao dong

Phwong phap do lwéng nang suét

Chi s theo dbi nang suét

Phu’o’ng phap cai tién nang suat (con nguoi,
nguyén vat liéu, may mac thiét bj)

Lich dao tao 2017
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KET QUA KHOA HOC

Hoc vién ndm virng cac yéu tb anh
hwéng dén nang suét va vai tro cla
nang suét trong sw phat trién cGia nha
may. Hoc vién biét stv dung k¥ thuat va
dung cu dé cai thién nang suét va cac
yéu tb co ban khi do lwong néng suét,
cach xay dwng ké hoach hanh déng va
ké hoach cai tién nham tang nang suét.

PHWONG PHAP PAO TAO

Thao luan nhém, giai quyét tinh

hudng thuc té, thwe hanh
o
STUDY

kes 85

% Hoc phi 2017
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Khéa hoc dwoc thiét k& nham trang bi cho cac cap quan ly san xuét va nhan sy c6 trach nhiém
lién quan céac kién thirc va thong tin cap nhat vé nang suét trong nganh may, cac cach do Iwo’ng
va tang nang suét.Tham gia khoa hoc, hoc vién sé nhan thirc ré hon nhirng thach thirc trong viéc
tang nang suét, phat trién ky nang lam viéc tang nang suét cia cong nhan, va té chirc noi lam
viéc dé& dat dwoc ndng suét tét nhat.
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Tai liéu
Dao tao

Tai liéu doc
thém

+ Phim ngén

Tinh hubng
giai quyét
van dé
Thao luan
nhoém

Tai liéu tro
choi va hoat
doéng

thang 10
thang 12

1.500.000 VND/hoc vién (hoc tai BWV)
33.000.000 VND/I6p tb chirc tai nha may

2 3 4

Hoc vién

SO LUQNG HOC VIEN
(4 Toida 25 hoc vien/khoa hoc

POI TUQNG HQC VIEN

Q DIA BIEM HOC Quan ly san xuét, nhan vién kiém soat
== Van phong Better Work hodc tai nha may s y A A la o % X
chat lwgng, nhan vién bao tri va cap quan

ly nha may

Thoi gian va Dia diém
~ THO'I GIAN
8.30 - 4.30
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