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COURSE OUTLINE, 2017

Ensuring accurate and efficient systems for paying compensation and benefits are vitally important in
garment factories, where workforces often number into the thousands and where legal requirements for leave,

overtime and social security are complex.

A Sustainable

This popular course provides participants with important knowledge of the roles and importance of an effective

Approach to
Enterprise
Improvement

In this course, you will know well...

The course will focus on the key principles of wage payments,
following Vietnam’s Labor Law guide. In principles, the con-
tent will include:

® Wages and how to build a good wage structure

® Wage payment management and methods of wage
payments

® Regulations for wage payments
® Wage scales and wage tables
® Conditions of the development of the wage scales

® Regulations for subsidies/allowances, wage increase and
rewards

® Benefit conditions & additional benefits for workers
® Work norms

® Common issues of developing the wage scales of garment
enterprises
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LEARNING OUTCOMES

Participants will be able to define the
roles and importance of an effective
payment system, apply key principles to
the establishment of base salaries, bonus
schemes and benefit policies, review
factory compensation, payment and
benefits practices, to identify challenges
and design an appropriate improvement
plan to manage this system more
efficiently.

TRAINING METHODOLOGY

Brainstorming, group discussions, case
studies, questions and answers
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ﬂ% Fees in 2017

1,500,000 VND per participant
33,000,000 VND per in-house class

Participants

co‘ CLASS SIZE
() Maximum 25 participants

TARGET PARTICIPANTS

payment system, together with a range of industry-relevant techniques to apply when developing one. By the
end of the course participants will have the skills and know-how to establish base salaries, bonus schemes and
benefit policies, as well as review factory compensation and benefits practices, to identify challenges and to
design a suitable improvement plan to make the system work more effectively in their factory.
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Training
Materials

Handouts
Case studies
for group
discussions

It is recommended
for participants

to send questions
orissues to BWV
before taking the
training.

»
# Human resource managers, management and
factory level union representatives
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Hb tro

Doanh nghiép

Cai tien
Bén virng

NOI DUNG KHOA HOC NAM 2017

Xay dwng mét hé théng Iwong va thwe hién viéc chi tra lwong va phuc lgi diang cho ngum
lao dong theo Iuat lao dong rat quan trong doéi vé&i cac doanh nghiép may, dic biét 1a véi
cac doanh nghlep ¢6 s6 lwong Ién céng nhan.

Khéa hoc gitp hoc vién hiéu ré hon tdm quan trong clia viéc xay dung hé thong chi tra lvong va
phuc lgi hiéu qué cho ngwoi lao dong. Tham dy khda hoc, hoc vién sé nam dwgc cach xay dwng
thang bang lwong, thuwdng va cac phuc lgi cho ngucyl lao dong tai doanh nghiép. Hoc vién biét

danh gla hé thong lwong thwdng hién nay tai nha may, nhan dinh cac thach thirc va biét cach cai
thién viéc quan ly lwong sao cho hiéu qua hon.

Tham gia khéa hoc nay, ban s& nam rd...

* Lwong va xay dwng thang bang lwong
* Quan ly hé théng chi trd va phwong thiec chi tra

lwong

* Quy dinh vé chi tra lvong

* Thang lwvong va bang lwvong

* Diéu kién xay dung thang bang lwong

* Quy dinh vé cac khoan tro cap, cac khoan b sung,
thuédng, tang lvong

* Diéu kién dwoc hwéng phuc loi va cac khoan phuc
loi khac cho céng nhan

* Binh mtrc lao dong

 Nhirng van dé thuweng gap trong viéc xay dung
thang bang lvong clda doanh nghiép may
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Thoi gian va Dia diém
~ THO'I GIAN
8.30 - 4.30

Q DPIA PIEM HOC

== Van phong Better Work hodc tai nha may (d

THOI LUONG
= 2ngay

KET QUA KHOA HOC

Hoc vién sé nhan thirc rd hon vai tro
quan trong cla hé théng chi trd lvong
hiéu qua, van dung nhirng nguyén tac
thiét yéu dé xay dung chinh sach va
co ché chi trd lwong, thwdng va phic
loi cho ngudi lao déng. T d6, cé thé
ra soat lai hé thdng chi tra, lwong, phic
loi hién tai dé tim ra diém can khac
phuc va dé ra nhitng phuong an thich
hop dé quan ly hé théng hiéu qua.

PHWONG PHAP PAO TAO

Théo luan nhom, gidi quyét tinh
hudng thwce té, thwe hanh, cau hoi

kes B

[Q Hoc phi 2017

v, [ ]

5

Tai liéu
Dao tao

* Tailiéu hoc
vién

+ Tinh huéng
thao luan

Hoc vién dugc
yéu cau gt
BWYV céu hdi hay
nhiing van dé
quan tram truroc
khi lop bat dau.

1.500.000 VND/hoc vién (hoc tai BWV)
33.000.000 VND/I6p tb chirc tai nha may
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Hoc vién

doan

SO LUQNG HOC VIEN
(4 Toida 25 hoc vien/khoa hoc

DOI TUQONG HOC VIEN
+ Quan ly nhan s, quan doéc, dai dién ban
quan ly, nhan vién nhan sw, dai dién cong
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