BetterWork

COURSE OUTLINE, 2017

Vietnam
Often serving as the link between senior management and the production workforce, middle managers play
a vital role in ensuring smooth communication flows and building a positive, productive and safe working
A Sustainable environment for workers.
Approach to This course will help factories to boost the confidence and effectiveness of middle managers though practical
Enterprise instruction and guidance -both for their own personal development and for their role as mentors and managers.
Areas covered include management styles and techniques, effective communication in a managerial position,
Improvement coaching skills, and managing conflict.
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LEARNING OUTCOMES
T
At the end of the course, participants will ,E

In this COUrse, you will know well... perform better in your own roles, support

supervisors and workers in improving
their performance, create an effective
and supportive working environment that

1

® What is management
® What does a manager do

* Active listening and feedbacks - LACE formula . Training
leads to a more productive workplace.
® Positive feedbacks - SPIN method & Sandwich method Materials
® Core concept of Situational leadership
® |eadership styles Handouts
G - Materials for
® Building trust
: TRAINING METHODOLOGY games and
® Coaching your people activities
® GROW model Discussions, case studies, role plays Clips
¢ The ladder of Inference Pictures
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Training Calendar 2017

ﬂ% Fees in 2017

1,500,000 VND per participant
33,000,000 VND per in-house class

Time and Venue Participants

TIME co{ CLASS SIZE
8.30 - 4.30 ('0 Maximum 25 participants

DURATION TARGET PARTICIPANTS
N 2 days f Factory managers, heads of departments,
management representatives, trade union leaders
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BetterWork NOI DUNG KHOA HQC NAM 2017
Vietnam

La ngwoi lién két quan ly cap cao va céng nhan tai nha may, cac quan ly cap trung cé trach
- nhiém quan trong trong viéc xay dwng truyén théng tét va duy tri mét moéi trwong lam viéc
Ho tro tich cwc, hiéu qua va an toan cho ca nha may.
D?_ar.li'l nghicp Khéa hoc gilip cac quan ly cap trung tw tin va van dung hiéu quéa cac kién thirc va kj ndng quan ly
Cai tien Vi vai tro [a nguwoi quan Iy va huwong dan tai nha may.
Bén virng

KET QUA KHOA HOC

Hoc vién sé thuwc hién tét hon vai tro v 'a' L J
) cla nguwdi quan ly, biét dwoc cac Cpppm——
Tham gia khéa hoc nay, ban sé nam ré... phwong phap ho tro' chuyen tredng i\ = ,'
va cong nhan thyc hién cong viéc
* Quan ly la gi? ctia ho hiéu qua hon, ndm virng cac
e Cong viéc cla nguwdi quan ly cach tao moi trwdng lam viéc hiéu
* Ky ndng I&ng nghe va phan héi — Cong thirc LACE qua, tich cwe va hé tro 1an nhau tai Tai liéu
Ky ndng phan hdi tich cwc — Phwong phap SPIN va nha may. .
SANDWICH Dao tao
* L&nh dao theo tinh huéng A « Tai lidu hoc
* Cac phong cach lanh dao PI:IU,ONG PHAP vien
« Xay dung niém tin DAO TAO - Bai doc thém
* Ky nang dinh hudng Thao luan nhém, sém vai, trd choi * Baitap finh
* M8 hinh GROW va cac bai tap tinh huéng hudng
* Thang suy luan * Phim ngan

e Tailiéu cho
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Lich dao tao 2017
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thang 10 1.500.000 VND/hoc vién (hoc tai BWV)
thang 11 e @ 33.000.000 VND/I6p t6 chirc tai nha may
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Thei gian va Dia diém Hoc vién
7 THOI GIAN % THOILUONG «o» SO LUQONG HOC VIEN
8.30 - 4.30 2 2ngay @@ Téi da 25 hoc vién/khoa hoc

0 DIA BPIEM HQC DOI TUQNG HQC VIEN
== Van phong Better Work hodc tai nha may #" Quan ly/dai dién quan ly nha may, trwéng
cac phong/ban va dai dién cong doan




