BetterWork

COURSE OUTLINE, 2017

Vietnam
The most popular Better Work course, SST training is specially designed for production managers and
supervisors who supervise the production workforce.
A Sustainable Independent research has found that where supervisors are trained by Better Work, production lines are as
much as 22% more productive, as workers reach production targets more quickly. This training will give current
Approach to and aspiring supervisors the tools they need to transform the workplace through improved supervision of and
Enterprise communication with workers. At the end of the course, participants will be more knowledgeable and adept in
performing their supervision duties in areas such as motivating the workforce, maintaining discipline, delegating
Improvement tasks and providing constructive feedback.

LEARNING OUTCOMES

At the end of the course, supervisors ﬁ o
will be more knowledgeable and adept — e
in performing their supervision duties ,E

across a range of areas, including worker
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In this course, you will know well...
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® Roles and responsibilities for supervisors

® 3types of supervisors & 3 communication styles motivation, maintaining discipline, task

® 3 steps to influencing people delegation, and feedback provision that

® Qualities of good leaders will enhance the quality and productivity Training

® 3 Management styles perforrTmance of both workers and Materials

® Win-win management styles SUpervisors.

¢ Building relationships with workers through good - Participant
communication skills handbook

* Direct influencing to workers (Assigning jobs, giving TRAINING METHODOLOGY * Reading
job instructions, praising, correcting poor performance, ) ) handouts
resolving conflicts at work) Role play, group discussions, games, case . Case studies

® Managing workers (4 types of workers and how to work, studies and practices - Clips

support and lead them for productive and harmony Materials for

° .
working relationship) ) ;a,.. -..:. game and
- 1 sTueY activities
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Training Calendar 2017

ﬂ% Fees in 2017

2,300,000 VND per participant
45,000,000 VND per in-house class

Time and Venue Participants

TIME <o» CLASS SIZE
8.30 - 4.30 @ Maximum 25 participants

DURATION TARGET PARTICIPANTS
3 days &“ Line leaders, supervisors and production

@ IFC VENUE managers
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BetterWork

NOI DUNG KHOA HOC NAM 2017

Vietnam
Day la mét trong cac khoa hoc thanh cong nhét cta Better Work. Khéa hoc dwoc dac biét
thiét ké cho cac chuyén trwéng va quan ly san xuéat ctia cac doanh nghlep may va giay da.
Theo két qua nghién ctu, nang suét cla cac chuyen may tang 22% sau khi cac chuyen trwdng
N tham dw khoa hoc K§ nang quan ly danh cho chuyen trwdng cua Better Work. Chuyen trwdng
Ho tro tham g|a khoéa hoc sé dwoc trang bi kién thirc va ki ndng quan ly va glam sat cong nhan mét cach
iA hiéu qua. Két thuc khoa hoc, chuyen trwdng s€ nhan thirc ro rang hon vai tro va trach nhiém cua
Doanh nghiép
21 gr ’ chuyen trwéng, phong cach quan ly chuyen nghiép, cach tao moi quan hé thang - thang gitra
C?' tien chuyén trdng va cong nhan, dong vién cdng nhan, tac dong trwc tiép va cac cach quan ly nhigu
Bén virng dang cong nhan tai nha may v.v..
KET QUA KHOA HOC
Sau khéa hoc, cac chuyén truéng sé Y.

nam virng kién thirc va ky nang dé
thwe hién vai trd quan ly ctia minh tai
nha may, biét cach tao méi quan hé
va khuyén khich déng vién cong nhan,
thwe hién tét k§ nang giao viéc, huéng
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Tham gia khéa hoc nay, ban sé nam ro...

i

* Vai trd va trach nhiém ctia chuyén trwéng
. Cac loai chuyén trwéng va cac phong cach giao

tiép dan cdng viéc va ky nang gop y tich Tai liéu
* Cac bwéc tao anh hudng cuc cho cdng nhan gidp nang cao chét Dao t-ao
* Céc pham chét quan trong nhat clia ngudi 1anh dao lwong va nang suat lam viéc cla ca :
« Cac phong cach quan ly chuyén. + Tailiéu hoc
* Tao méi quan hé thang — théng . . vién A
* Céc cach giao viéc, hudng dan cong vige, khen PHUONG PHAP DAO TAO gg: (tj;:’:irr]]?]m
R e Cong ohanyar o S U S4m vai, thdo luan nhom, r0 choi, g1l huéng
« Quan Iy cong nhan quyét van de, cac bai tap tinh hudng . Ph.inlngén
. o . T:’:u liéu cho
cea BF s v
S i E’ choi
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[Q Hoc phi 2017

2.300.000 VND/hoc vién (hoc tai BWV)
45.000.000 VND/I6p tb chirc tai nha may
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Hoc vién
w» SO LUQNG HOC VIEN
@& Téi da 25 hoc vien/khéa hoc

DOI TVONG HOC VIEN
#" Chuyén trudng, t6 trudng va cac quan ly
san xuat

Thoi gian va Dia diém
~ THO'I GIAN
8.30 - 4.30 @

THOI LUONG
3 ngay

DPIA PIEM HOC
== Van phong Better Work hodc tai nha may



