BetterWork COURSE OUTLINE, 2017
Vietnam

Effective workplace communication is essential in ensuring harmonious relations between workers and
management and a productive environment for business to prosper.

A Sustainable o . , ) .

By taking this important course, participants will develop a good understanding of the importance of workplace
Approach to communication, have opportunities to apply different communication systems, and know how to develop effective
Ent erpri se communication at workplace. The course covers the key sessions on what is workplace cooperation, essentials

of workplace cooperation and why encourages workplace cooperation, effective communication and barriers to
Improvement communicate at workplace, communication forms and how to build effective coonmunication at workplace.

In this course, you will know well... P ﬁ °
® |ntroduction to workplace cooperation and communication /,_\
® Essentials of workplace cooperation and why encourages
workplace cooperaF:cion ° ’ ¢ LEARNING OUTCOMES i\r@rt

® The main features of the effective workplace cooperation Participants on this course will know how
and communication to apply and improve the communication

® Effective communication and barriers to communicate at and cooperation and also know how to Training
workplace assess different communication levels at

® Link between communication and productivity factories. Materials

® Communication content and what types of information . Handouts
that a factory should communicate to workers . Clips

® Communication content and what types of information
that a worker should communicate g:)pmanagement TRAINING METHODOLOGY . si\i\ijrzter

® Communication forms - one-way communication, two- Brainstorming, group discussions, case . Materials for
way communication, consultation, joint decision making, studies, role play and practices games and
collective bargaining, freedom of association activities

® Dos and Don’ts in effective communication
® Tips on effective communication

¢ Building effective communication at workplace € 2
o o . CASE
® How to start addressing coommunication issues at the °° o e -':
- iV -/
workplace q 1] u.’

Training Calendar 2017
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ﬂ% Fees in 2017

1,000,000 VND per participant
25,000,000 VND per in-house class

Time and Venue Participants

«o» CLASSSIZE
’fo‘ Maximum 25 participants

TARGET PARTICIPANTS
"‘ Trade union leaders, worker representatives,

M . .. .
=7 staff with negotiation duties, management
ntermational~ fnerecione! representatives, and heads of departments

Labour Corporation
Organization  woniassoour
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NOI DUNG KHOA HOC NAM 2017

Hap tac va truyen théng hiéu qua tai noi lam viéc giup tao m0| quan hé t|ch cuwc gilra

Vietnam
Ho tror B nghiép.
Doanh nghiép
Cai tien
Bén virng noi lam viéc.

Tham gia khéa hoc nay, ban s& nam rd...

Thé nao l1a hop tac va truyén théng tai noi lam viéc
Tam quan trong clia hop tac tai noi lam viéc va tai

sao phai thiic day viéc hop tac tai noi lam viéc KET QUA KHOA HOC

Dé&c diém cla hop tac va truyén thong hiéu qua tai
noi lam viéc
Truyen thong hiéu qua va nhwng rao can ddi voi

cap quan ly va cong nhan tai nha may va tao diéu kién thac day sw phat trién ctia doanh

Khoéa hoc glup hoc vién nhan thirc vai trd quan trong cla truyen théng tal noi lam viéc, c6 co hoi
ap dung cac cach truyén thong khac nhau, va lam cach nao dé phat trién truyén théng hiéu qua tai

»
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Hoc vién biét ap dung va cai thién
truyén :thc“mg va hop tég tai noi lam
viéc, dong thoi cling biét cach giai

*ad

18

Tai liéu

truyén théng hiéu qua tai noi lam viéc - quyét cac van dé hay thach thire cho Pio t@ o

M0| quan 1) glu’a truyén thong hiéu qua va viéc viéc truyén théng hiéu qua tai nha may. pia

tang nang suat » Tailiéu hoc

N&i dung truyén théng va cac thong tin truyén théng vién

cla quan ly véi cong nhan . ) » Bai doc thém

Noi dung truyén théng va cac thdng tin truyén théng PHUONG PHAP DAO TAO - Baitaptinh

cla céng nhan vo&i quan ly R . L i . i hu6ng

Cac hinh thirc truyén thong - truyén thong 1 chiéu, Bong nao, thao lugn nhom, tro cho + Phim ngan

truyén thong 2 chiéu, tham vén, cung ra quyét dinh, va cac bai tap tinh huong « Tailidu cho

thda wdc lao dong tap thé va tu do tham gia hiép hoi cac hoat

Nhirng diéu nén va khéng nén trong truyén théng dong va tro

hiéu qua P choi

Cac cach truyén thong hiéu qua « Tranh poster
1 e clia BWV

Giai quyét cac van dé truyén théng tai nha may q

Lich dao tao 2017
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Thoi gian va Dia diém

~ THOI GIAN & THOILUONG
8.30-4.30 JE| ngéy

Q DPIA PIEM HOC
== Van phong Better Work hodc tai nha may

SIFC

International
Finance
Corporat ion

Hoc phi 2017

1.000.000 VND/hoc vién (hoc tai BWV)
25.000.000 VND/I6p tb chirc tai nha may
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Hoc vién

«es SO LUONG HOC VIEN
(¢ TOida 25 hoc vién/khoa hoc

DOI TUONG HOC VIEN

» Dai dién céng doan, quép ly va nhan vién
nhan sw, quan ly san xuat, trwédng phong

ban




