BetterWork

COURSE OUTLINE, 2017

Vietnam
Improving production quality and promoting a culture of quality assurance is one of the major determining
factors of business success in the garment industry, particularly for firms exporting to globally renowned
i clothing brands and retailers.
A Sustainable

This course aims to support the development of robust quality management systems. In addition to
Approach to defining the role and importance of quality in the factor (including key quality objectives and the roles and
responsibilities of management and workers in the process), participants will be coached on how best to

Enterpri
te prise establish quality-oriented policies and systems-based approaches to quality, including those pertaining to
Improvement inspection and audit, product care and quality management, stock control and quality manuals.
LEARNING OUTCOMES . -ﬁ- °
In this course, you will know well... Participants on this course will able to - ,E "

® |ntroduction to quality and principals of Statistics Quality f’egne <:.ualltby a.nd eXpr{:_m_ its |mpc;rtance
Ceritiiel (EEE) in boosting business efficiency an

profitability. They will also be better
able to boost customer satisfaction
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® Establishment of Quality Control Committee (QCC)

(] i o o
QiiEthisy To'.cal Caniiell cpiendn by improving production quality and Tralnlng
® Total Quality Management approach promoting a culture of quality assurance Materials
® Six sigma - Control, improve, define, analyze and measure in their factory.
® Quality management principles - Handouts
® Deming wheel for quality management - Plan, Do, Check, - Short
Act (PDCA), at garment factories TRAINING METHODOLOGY animations
® Tools for quality management at garment factories ) ) ) . - Case studies
. . . Discussions, case studies, practices, for group
® Kaizen in quality management L R g
. . . questioning, activities and games discussions
® Kaizen and PDCA in quality management G
- Game
® |ntroduction to common ISOs [ L .
S casE materials
A !. A -": ‘ stupY for group
q n H" activities

Training Calendar 2017

mon tue wed thu fri sat  sun

n Fees in 2017

1,500,000 VND per participant
33,000,000 VND per in-house class

Time and Venue Participants

TIME

0D
S CLASS SIZE
8.30 - 4.30 (@@ CLASSS

Maximum 25 participants

o TARGET PARTICIPANTS

4 Quality managers, quality control staff, and
VENUE productivity managers

Better Work office or At factory

DURATION ,

2 days
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NOI DUNG KHOA HOC NAM 2017

Vietnam
Cai tién chat lwong va thuc dy van héa bao dam chat lwong 1a mét trong céc diéu kién
dam bao sw thanh cong cuia moi doanh nghiép, dac biét la cac doanh nghiép may mac xuat
khau cho cac khach hang hay thwong hiéu thei trang néi tiéng.

B Khéa hoc nham hé trg cho sy phat trién hé théng quan ly chat lvong mot cach hiéu qua cla cac
Ho tror nha may. Ngoai viéc duoc cung cap cong cu dé xac dinh vai trd va tam quan trong cdia quan ly chét
Doanh nghiép Il.lvgng.x(nhw x'éc dj‘nh muc tiéu ch\ét Iwgng, \iai tn:(‘) vé} tréph nhiém.cA:Oa 9uén ly va géng rzmhén troQg )
Cai ti& viéc kiem soat chat lwgng quy trlnrxm san xuat tai nha may), hoc vién sé dwoc huwdng dap cu thé cach

arten thiét lap chinh sach va hé théng kiém soat va quan Iy chét lvong, bao gém hé théng kiém tra, giam
Bén virng sat chat lwgng san pham, kiém soat tdn kho va quy trinh hwéng dan kiém soat chat lwong.

Tham gia khéa hoc nay, ban sé nam ro...

Gioi thiéu vé quan ly chat lvgng va nguyén tac cla
Quan ly Thong ké Chat lwgng (SQC)

Thiét Iap Ban Quén ly Chét lwong

Tiép can Quan ly Chét lwong Toan dién

KET QUA KHOA HOC

Hoc vién hiéu rd tAm quan trong clia
hé thdng quan ly chat lwong trong viéc
gép phan vao thanh céng va hiéu qua
kinh doanh clia doanh nghiép. Hoc
vién biét dwa ra phwong an dap trng
s hai long cta khach hang nhw cai
tién chat lwong san xuét va xay dwng
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Tai liéu

* Céng cu 6 sigma (ty 1& 15i 1/1,000,000 s&n pham) — van héa dé cao chét luong sanphdm  Dao tao
Kiém soat, cai tién, xac dinh, phan tich, do lvong tai nha may. o
* Nguyén ly Quan ly Chét lwgng ' * Tailiéu hoc
+ Hé théng quan ly chat lwvong — Ké hoach, Thuc 5 A vien
hién, Kiegm tra, Cai tién (PDCA) tai nha may may PHUONG PHAP PAOTAO . Hinh anh
* Cong cu quan ly chat lvong tai nha may may Thao luan nhém, gidi quyét tinh hudng rT“"”: :Q?
* Quan ly Kaizen trong quan ly chat lwong thwe té, trd 161 cau héi, thwe hanh, hoat thlgo Iu%cr):]g
* Kaizen va PDCA trong quan ly chat lwgng dong va tro choi Ahom
* Gioi thiéu chung vé hé thong quén ly ISO ° ® o Tai |Iéu cho
o’ ‘e e .: trd choi va
Q_L -" hoat déng
" B nhém

Lich dao tao 2017
t2 t3 t4 t5 t6 t7 cn

thang 4
thang 7
thang 11
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Thoi gian va Dia diém
~= THOI GIAN

[Q Hoc phi 2017

1.500.000 VNB/hoc vién (hoc tai BWV)
33.000.000 VND/I&p t6 chirc tai nha may
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Hoc vién

4

THOI LUONG
& 2 ngay

(€5 SO LUQNG HOC VIEN
T4i da 25 hoc vién/khda hoc

3, DOI TUONG HoC VIEN
Quan ly chat lwgng, nhan vién quan ly
chat lwgng, quan ly nang suat

8.30-4.30

Q DIA DIEM HOC
== Van phong Better Work hodc tai nha may
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