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First formalized in Japanese factories in the 1970s, 5S has become a globally recognized methodology for
workplace organization and improvement in the manufacturing sector.

In Vietnam, 5S has emerged at the forefront of business efforts to improve productivity and competitiveness;

although in practice many garment firms continue to apply it in full. This introductory 5S training course is

In this course, you will know well...

SUSTAIN: practice & maintain the first four Ss focused on
continuous improvement. Everyone does their part to foster
a safe, efficient and effective workplace.

SORT: remove unnecessary items and keep near you only
what you regularly use.

STRAIGHTEN: arrange necessary items at the right place
with right quantity that everyone can get them at the right
time without waste of time for searching and find exactly
what you need to use in less than 30s.

SHINE: have your workplace and equipment shine, clean,
and ready for immediate use.

STANDARDIZE: everyone does each job in the same way

and is challenged to improve it, Develop a Standardized
Procedure and Visual Aids to implement the first three Ss.
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LEARNING OUTCOMES

Participants on this course will be strongly

aware of how effective 5S management
techniques can help businesses improve
productivity and competitiveness. By
applying such techniques, participants
can establish effective systems that
identify, reduce and eliminate waste,
Enhance operational effectiveness and
improve the working environment.

TRAINING METHODOLOGY

Group and participant sharing, questions
and answers, discussions of cases or
examples
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n Fees in 2017

1,000,000 VND per participant
25,000,000 VND per in-house class

Participants

«o» CLASS SIZE

('6 Maximum 25 participants
TARGET PARTICIPANTS

designed to assist factories in setting up the key systems and processes required to implement 5S effectively.

The 5S - Sustain, Sort, Straighten, Shine, and Standardize - approach will help factories to identify, reduce and
eliminate waste, enhance operational effectiveness, and improve the working environment.
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Training
Materials

Handouts
Short
animations
Case studies
for group
discussion
Game
materials for
group activities

f Productivity managers/staff, quality control
staff, factory managers, and maintenance staff




BetterWork

NOI DUNG KHOA HOC NAM 2017

p dung trong thap nién 1970, hién nay, 5S dwoc xem

nhw la phwong phap hleu qua trong viéc td chirc va cai thién moi trweong lam viéc cua

Vietnam
Puwoc cac cong ty Nhat 1an dau tién a
H6 tro’ nhiéu doanh nghiép.
D?_ar.li'l nghicp Chwong trinh dao tao 5S giup nha may
C?' tien trinh van dung 5S, cach phat hién, giam
Bén virng cai thién moi truedng lam viéc.

Tham gia khéa hoc nay, ban s& ndm ré...

SANG LOC: Loai b tat ca nhu’ng vat dung khéng
can thiét, chi glw lai noi lam viéc nhirng vat dung
thwdng xuyén st dung.

SAP XEP: Sap xep hop ly nhirng vat dung can thiét
dung vi tri va sb Iuong quy dinh c6 thé st dung ngay
ma khéng mat thoi gian tim kiém; c6 thé tim thay bat
ct vat dung can thiét trong 30 giay.

SACH SE: Giir gin noi Iam viéc va trang thlet bi vé
sinh sach sé&, bao dam t4t ca & tinh trang s&n sang
str dung duworc.

SAN SOC: Trién khai cac thi tuc tiéu chuan hoa va
cong cu trec quan dé thuc hanh 3 bwdc S ké trén,
tat ca nhan vién déu thong nhéat thwe hanh cac tiéu
chuan nay mét cach déng bo va tdi wu nhét.

SAN SANG: Thyc hanh va duy tri 4 busc S ké trén,
tap trung vao cong tac lién tuc cai tién nham xay
dwng mot moi tredng lam viéc hiéu qua va an toan.

Lich dao tao 2017

t2 t3 t4 t5 t6 t7  cn

thang 2
thang 4
thang 6
thang 8
thang 10
thang 11

2

Thei gian va Dia diém
s THO'I GIAN
8.30-4.30

DIA DIEM HQC
== Van phong Better Work hodc tai nha may

THOI LUONG
1 ngay

thiét lap hé théng 5S mot cach toan dién, bao gdm quy
va loai bé cac lang phi, nang cao hiéu qua hoat déng, va

o
T

KET QUA KHOA HOC =
Hoc vién ndm virng phwong phap
van dung 5S hiéu qua giup nang cao
nang suat va canh tranh cta doanh

nghiép.
Tai liéu
PHUONG PHAP bao tao
‘DAO TAO * Tailiéu doc
- thém
Thye hién hoat dong nhém, chia sé + Phim ngén
ctia hoc vién, hoi va dap, thao luan « Tinh huéng
cac tinh hudng thuc té g|a| quyet
van dé
® e Tailiéu hoat
‘: dong va tro
q 1 STUDY Cho’l

|]§b Hoc phi 2017

1.000.000 VND/hoc vién (hoc tai BWV)
25.000.000 VND/I&p tb chirc tai nha may
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Hoc vién
«w» SO LUONG HOC VIEN
@& Téi da 25 hoc vien/khéa hoc
15]e] TUONG HOC VIEN
#" Nhan vién/quan ly san xuét, quan ly chét
lwgng, nhan vién bao tri




